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Sure, We Work Like Crazy to Get All the Awards & Hardware 


ee 


SECURECAMPUS 


2023 AWARDS 


But the Real Score is Winning Your Business Year after Year 


Way faster than conventional access panels & readers, and easier in/on the pocket, 
smart wireless Alarm Lock Trilogy & Networx PIN/Prox access locks are undefeated 
every year winning their division. The broad range of players, from cylindrical, 
mortise, exit trim & narrow stile, all with uniform functions and programming, 
will suit whatever the door type or location. Top-scoring ruggedness, battery-life & 
low-maintenance make these DLs & PDLs real fan favorites. And, real-time global 
lockdown from fob, Mobile App, lock &/or server, even including SMS threat-alerts, 
gives occupants reassurance theirs is the fastest defensive safety. Plus, designer 
Networx ArchiTech customizable lock looks are game-changers, giving even 
old iconic buildings a fresh new set of downs. 


Still easily installed & programmed at the door in minutes, but why settle for 3 
when you can get 6? Get new recurring-monthly-revenue hosting or remotely 
managing the whole system in real-time for your clients from anywhere you are, 
using AirAccess, Lenel or Continental platforms. Let us coach you! 


Thanks for Being 
TEAM ALARM LOCK 


No offense, but while others fumble around & can’t deliver, Alarm Lock is here, whether you're in the red zone or just chewing the clock. 


Bacarm LOCK 


Division of Napco Security Technologies 1-800-ALA-LOCK | www.alarmlock.com 


NEW OUTDOOR STRIKES 


For Cylindrical Locksets 


& RIM Exit Devices 


CX-ED1959-MB CX-ED1959RM-MB 


CAMDEN has just released the newest member of 
our family of market-leading electric strikes! 


The CX-ED1959 Series outdoor-rated strikes are 
ideal for exposed perimeter doors and gates, and 
feature heavy-duty stainless-steel construction 
with an integrated ANSI square faceplate, and 
grade 1 performance. They include a heavy 

&[u] gauge, painted steel mounting box at 
oe oo no additional charge. All are backed by 


Camden's hassle-free five-year warranty. 
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® 
CX-ED1079 CX-ED1410 CX-ED1799L CX-EPD1289L 
ANSI ANSI Fire Rated Mortise Preload 
Strike Strike Strike RIM Strike 
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GROWTH IN MULTIFAMILY 
Multifamily security is one of 

the hottest growth verticals for 
many security manufacturers 
and professionals, as property 
owners continue to embrace new 
technologies and trends within 
access control 


OPENING DOORS TO THE 
MULTIFAMILY MARKET 
The benefits of EAC include 

the ability to issue and revoke 
credentials as needed, no new 
locks, keys or equipment re- 
quired. These digital locks can 
also be a great marketing tool, 
as potential renters see it as an 
upgrade. We look at some of the 
products available for the multi- 
family market 
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ENTRANCE INTO 
ELECTRONIC ACCESS 
CONTROL 

Locksmith Ledger webcast 
examines how locksmiths can 
add more electronic work to 
their business. Every build- 
ing has some level of access 
control, even if it’s a mechani- 
cal key. The next step is often 
standalone locks. 


COBALT SERVICE 
PARTNERS 

Alpine Investors, a private equity 
firm with $16 billion in assets, 
recently launched Cobalt Service 
Partners, a new platform focused 
on buying and building access 
solutions businesses. Cobalt is 
looking to acquire additional 
security companies in the areas 
of overhead doors and docks; 
commercial doors; security 
gates; access control systems; 
and video surveillance systems. 


ACCESS CONTROL 
CONUNDRUM 

UMass Boston’s existing Bea- 
conCard ID and badge access 
control system had holes in its 
defenses that needed shoring up. 
Adding biometric authentication 
increased security for the univer- 
sity’s card access control system. 


LARGE-SCALE BIOMETRIC 
DEPLOYMENTS 

When implementing a large- 
scale biometric deployment for 
access control, several factors 
should be considered to ensure 
its effectiveness, security and effi- 
ciency. These include technology 
selection, scalability, accuracy, 
performance, privacy and user 
acceptance. 
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Full Panic Narrow Stile 


Lockdown 


Marks Does Exits Right: High-Quality Panic 
& Fire-Rated Door Hardware for Single & Double Doors 


Save up to 40% - Compare to Von Duprin® 99 Series- All backed by Marks Lifetime Warranty 


™ Popular M9900 Series, proven performance for high impact 3 Hour Fire-Rated Dead Latch Bolt; Stainless Steel 3/4" Throw 
applications such as schools, universities and other institutional 
or commercial buildings, retrofitting all popular preps 


™ Choice of Finishes and Matching Lever Handles: 
Satin Stainless US32D & trendy new Matte Black US19 and Delayed rates mouels avalavie o 
= Ultra-Durable, heavy-gauge extrusion with ™ Narrow Stile (M8800 Series) ideal for glass door applications 


varying device lengths = New! Lockdown Model (M99LD Series) with Clear view visu- 
al Lockdown Indicator on inside, red or green, confirms outside 
@ Solid Flush Mounted Panic Protector End Cap handle is open or locked-down 
& popular Smooth Case 


v Key or T-Turn on inside toggles the outside trim (included), 
™ Easy Installation & Retrofits All Popular Preps. with choice of finishes & many cylinder options, i.e., IC core 
BANSI 156.3 (2001), Grade 1 


v Field reversible for easy stock and field application 


TIMARKSUSA 


@MARKSUSA 


™ Miami-Dade Hurricane version available 
™ Electronic Latch Retraction, REX, Digital Access, Alarmed 


www.marksusa.com 1.800.645.9445 _ salesinfo@marksusa.com Division of Napco Security Technologies, Inc. 
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3 2024 KEY MACHINE 
ENCYCLOPEDIA 
Part two of this annual Locksmith 
Ledger feature provides an over- 
view of the semi-automatic and 
manual key machines currently 
on the market. Last month, part 
one of this series previewed the 
automatic key machine options. 


[| | Sales & Marketing 


3 2 GUIDE TO LOCKSMITH 
ASSOCIATIONS 

Locksmith Ledger is in the pro- 
cess of updating our database of 
current locksmith associations. 
In this article, we share a listing 
of verified groups. Please let us 
know if your association should 
be added. 


wy) >> www.LocksmithLedger.com 


State of the Industry 2023: 

Read our 2023 State of the Industry 
Report for an overview of the locksmith 
industry, including revenue and profit 
trends, service sectors, product selection 
and sourcing, hiring and retaining of 
employees and other relevant economic 
indicators, in our November 2023 issue. 
Download the report in pdf format at 
www.locksmithledger.com/53076991. 


2023’s Top Products: 

n our December issue, Locksmith Ledger 
ooked at the top 20 products introduced 
in the past year. We noticed a few trends. 
ore and more smart locks are hitting the 
market, triggered by customer demand, 
and applications range beyond door 
ocks. An example of this is the Salto 
eoxx G3 electronic padlock. In the safe 
sector, gun locks remain popular and both 
Gardall and American Security Products 
capitalized on the demand for gun safes 
by adding new features and finishes to 


SOCIAL MEDIA & 


ONLINE CONTENT 


FACEBOOK 
facebook.com/lock- 
smithledgerinternational 


existing product lines. See the full list at 
www.locksmithledger.com/53076000. 


Back to Basics: 

Locksmith Ledger and contributor Wayne 
Winton introduce our Back to Basic 
series of training articles geared towards 
uture locksmiths and locksmiths who 
are just starting out in the business. The 
irst topic was pinning a pin tumbler 

ock, and the accompanying video 
includes step-by-step instructions. Go 

he article at www.locksmithledger. 
com/53068086. The second installment, 
How to Shim a Lock Cylinder, is online at 
www.locksmithledger.com/53070888. In 
ovember, he demonstrated how to rekey 
a Kwikset knob cylinder, online at www. 
locksmithledger.com/53074110. 


Updated Daily: 

Want to know whom to contact in more 
than 200 specific product categories? 
You also can use our comprehensive 
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Classifieds 


Online Buyers Guide to connect with 
manufacturers and distributors. Search 
for individual products by company or 
product type. Visit www.locksmithledger. 
com/directory. Manufacturers and 
distributors that serve the industry can 
update their information here: https:// 
cygnuscorporate.wufoo.com/forms/ 
zlc3m3r17mbsp4/ 


Installation Focus: 

Check out our two-part series on large- 
scale Schlage AD-400 installation online 
at www. locksmithledger.com/53056156 
and www.locksmithledger. 
com/53058914. In August, we installed a 
Lockly Guard standalone electronic access 
control on a narrow stile aluminum glass 
door. Read the article watch the video at 
www.locksmithledger.com/53064317. 
And read our article on rekeying an 

ABUS 83-50 Series padlock at https:// 
locksmithledger.com/53066276. 
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Integrate Video Anywhere 


Altronix has the solutions you need to integrate critical 
infrastructure and provide power for all your surveillance 
and security applications. 

And our powerful LINQ™ network management 
platform lets you remotely monitor and control all your 
devices from a single-pane platform. 

We've got it all covered. 


altronix.com 
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Editorial 


by Paul Ragusa, 
Senior Editor 


Real Estate 


Re-optimization 


ith multifamily security as our cover focus this month, I was 
intrigued by the trend - Real Estate Re-optimization - ranked #9 
on The Security Industry Association's (SIAs) Megatrends Report, 
which came out at the end of 2023. Last year, Proptech made the 
list and the SIA Proptech Advisory Board, which was launched 
a few years ago under the leadership of Lee Odess who I spoke 
with for my multifamily piece (see page 10), has done a great job 
at bringing thought leaders together within security to shed more 
light on where that vertical is headed and the opportunities therein. 

As Odess points out, a digital transformation is changing the 
way companies and end users perceive the ever-expanding role of 
security and those who provide it. “Every vertical in our industry 
is going to be impacted,” he says. “It happened in hospitality, it 
happened in multifamily, and it’s happening in enterprise com- 


mercial real estate right now.” 


Getting back to #9 on SIA’s Megatrends Report, real estate 
re-optimization, multifamily owners and operators are interested 
in capital expenditures that can generate higher rents and ROI, 
including mobile-friendly entrance solutions and community 
WiFi solutions, both creating a “high ROI for the owner/opera- 
tors while improving tenant experiences,’ says the report’s editor 
Geoff Kohl, senior director of marketing, SIA. “A continued deficit 
of housing at the multifamily and single-family markets should 
continue to drive investments in smart home and automated 


security technologies.” 


In addition, the report examines how companies are changing 
the way they use their office spaces, a trend that will continue. 
“Many companies are fully remote, and over half of the popula- 
tion is working outside the office 50% of the time or more,’ notes 
Jeff Stanek, president, Access Solutions, Carrier Fire & Security, 
in the report. “There's a retrofit opportunity to take the space a 
company has and adapt it to that new model leveraging cloud 
and mobile technology.” 

Yes, the use of the smartphone as a credential to not only to 
unlock a door and grant access, but also to provide control over 
many other aspects in a building or an apartment is becoming 
much more ubiquitous and appealing to both the property owners 
and the tenants and renters. 

“There's a long list of added value that it can deliver in a very 
connected world now where I may work in four different loca- 
tions, so I can now open up my sort of community of buildings 
and places, and it’s the same user experience as I go,” says Odess. 

Yes, user experience, value add, operational efficiencies, busi- 
ness intelligence ... security is no longer just about keeping the 


bad people out! 
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Introducing the SALTO DBolt, a new smart deadbolt that 
combines the latest in technology and functionality. Designed 
for the multifamily and residential living markets, the DBolt 
makes it simple for locksmiths and security pros to upgrade 
and replace traditional deadbolt locks with the latest in 
electronic access control. 


Learn more at salto.us 
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Cover Focus: 


by Paul Ragusa 


_ COVID hastened the adoption 
of cloud-based access control 


systems and devices, allowing 


multiple properties to be 
managed within one platform 


Multifamily Security 


Proptech delivering value beyond securing the door 


10 
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ultifamily security is one of the hottest growth 
verticals for many security manufacturers and pro- 
fessionals, as property owners continue to embrace 
new technologies and trends within access con- 
trol, many of them driven by the expectations of 
tech-savvy renters who have come to expect both 
security and convenience. 

For example, the latest Parks Associates’ mul- 
tifamily research quantifies a significant boost in 
multifamily resident satisfaction when a property 
provides smart home tech, with 83% of multi-dwell- 
ing-unit (MDU) residents with property-provided 
smart home devices saying they are satisfied or 
highly satisfied with their apartment or condo. 

“New apartment construction is at historic 
highs, putting downward pressure on rents. Smart 
amenities, including connectivity and smart home 
solutions, can help a property compete and suc- 
ceed,” says Jennifer Kent, VP, Research, Parks Asso- 
ciates. The research firm has been examining the 
impact of smart home tech on rental value among 
multifamily properties, and how MDU owners and 
managers can leverage these offerings to attract 
high-income residents, improve satisfaction, and 
add new revenues. 

Parks Associates finds broadband connectivity 
and automated technologies are also in high demand 
among MDU residents and, once deployed, these 
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solutions are popular with residents, with nearly 
80% of those with property-provided smart home 
devices and services are satisfied with these services. 

“We are really excited about the solutions we 
have built for our multifamily clients that address 
problems such as property staffing gaps, operational 
inefficiencies, and manual processes,” said Vickie 
Rodgers, vice president and general manager, Cox 
Communities, which partnered with Parks on a 
recent white paper looking at the impact of smart 
technology on property value. 


Across the security industry, from the installation 
of the locks to the security ofall integrated systems, 
the conversation is moving to providing the most 
seamless and secure experience for the customer 
while providing added value for the end user. 
“Your proposition shifted from just keeping bad 
people out to now doing everything else [the end 
user] wants,” says Lee Odess, CEO of the Access 
Control Brief, who recently released a white paper 
that looks at the differences between legacy and 
modern enterprise-ready access control systems. 
“After COVID, there wasn't necessarily trust and 
comfort that the legacy system was able to do that. 
These newer, enterprise-ready systems can deliv- 
er on that promise because they’re built cloud-, 


mobile-, and AI-first - they're not adding 
mobile, cloud in AI as a piece attached 
— it’s the architecture on which they’re 
built? 

As Odess aptly points out, many ver- 
ticals - hospitality, retail, multifamily, 
for example - within security are going 
through a digital transformation, which 
is attracting more tech-savvy locking 
and software companies to the access 
control space. 

“Along with that digital transforma- 
tion, products have to deliver value, so 
it is also the digitization of the product 
versus it just being a home-control cool 
factor where I can use my phone to get 
in, or it was a way for me to differentiate 
as a builder to be able to charge more for 
rent or keep renters,’ explains Odess. 
“Now it’s an operational efficiency tool 
and revenue generation tool beyond the 
cool factor side. So yes, it’s digital. This 
is why every vertical in our industry is 
going to be impacted. It happened in hos- 
pitality, it happened in multifamily, and 
it’s happening in enterprise commercial 
real estate right now and it will happen in 
life sciences, hospitals, and the rest of it. 
This is the phase change of our industry 
that the old guard would like to pretend 
isn't going to happen because of safety 
reasons. And it is going to be disrupted 
where you deliver safety conveniences 
and then additional value on top of it” 

James Rothstein, Security Industry 
Association (SIA) Board of Directors 
chair and operating partner with Lee 
Equity Partners, agrees, noting, “Our 
industry is deeply focused on adding 
value — from thinking creatively about 
how security technologies can provide 
value to office property owners who are 
seeking to make their buildings more 
efficient as they adapt to a long-term 
trend of mobile work to support small 
businesses like retailers who need their 
security investments to serve to not only 
protect their operations, but also give 
them the insights they need on their 
retail performance.” 


Mobile-first Mentality 

With the phone becoming the credential 
of choice for many within the multifam- 
ily market, the way in which we view 
access control, in general, is changing, 


>» The multifamily housing market is embracing mobile-friendly smart lock technology 
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which is being driven mostly by the end 
user and consumer. 

“The bigger thing that I think mobile 
does at this point is it introduces a new 
stakeholder being the end user,” says 
Odess. “We've never really interacted 
with the end user. They were a card, a 
Fob and a number. They’re now a stake- 
holder that we must deal with, and the 
way that we deal with it is through user 
experience and value creation that goes 
beyond keeping bad people out.” 

He continues, “IfT’m a person that is 
supposed to be in that building, I interact 
with your system through mobile. You 
let me through because I’m supposed to 
be there. Then the expectation is that it 
does other things as well, like getting 
a locker, calling the elevator, buying 
stuff at the canteen. There’s a long list 
of added value that it can deliver in a 
very connected world now where I may 
work in four different locations, so I can 
now open up my sort of community of 
buildings and places, and it’s the same 
user experience as I go” 

As Odess points out, this seamless 
experience is something that both the 
end user, such as property owner, and 
their tenants, for example, want and are 
demanding. 

“I don't have to be like, ‘Oh, which 
card goes with this door and am I using 
Bluetooth or NFC?” notes Odess. “No, I 
just go. I tap and I go in and so the expe- 


rience is much greater. Whereas before 
we weren't allowed to do that because 
our systems wouldn't talk to each other 
because their businesses were set up in 
a way that wouldn't allow it” 


Legacy vs. Modern 

Enterprise Systems 

As Odess points out in his recent white 
paper, understanding the evolution, 
distinction, and definitions between 
legacy and modern enterprise access 
control systems is crucial in today’s 
rapidly changing business landscape. 
“This allows organizations to make 
informed decisions based on their needs, 
objectives, and industry verticals,” he 
explains. “The industry can drive inno- 
vation, understanding, and progress by 
fostering a collaborative environment 
and cultivating empathy.” 

The historical definition of enterprise 
access control systems, he adds, has paved 
the way for developing modern systems 
beyond the fundamental requirements. 

“As much as our industry may protest 
it or deny it, modern enterprise access 
control systems are dramatically differ- 
ent from the historical enterprise access 
control systems many manufacturers are 
still pushing,” he says. “By embracing 
modern enterprise access control sys- 
tems, organizations can enhance securi- 
ty, streamline operations, and meet their 
workforce’s and customers’ evolvPhing 
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Cover Focus: Multifamily Security 


>> Property owners, tenants, renters and 


guests want the ability to control more 
than just the doors with their phones or 
smart device 
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needs. The features and capabilities of 
modern systems empower enterprises 
to adapt quickly, improve productivity, 
ensure compliance, and provide a seam- 
less user experience. Furthermore, these 
systems leverage advanced technologies, 
such as AI and automation, to proactive- 
ly address potential issues and maintain 
high availability.” 

Odess outlines in his paper some of 
the key elements of a modern enter- 
prise system - many which are being 
embraced by the multifamily market, 
and throughout many verticals within 
security: 

e Flexibility 

e Remote Management 

e Unique Vertical Solutions 

e Cloud-, Mobile-, and AI-First 

Architectures 
e Automated Functionality 
e Privacy by Design 
e Identity Management Integration 
e Platform vs. Point Solution 
e Self-Heal 
e Unified User Experience 
e Automated Access Provisioning 
e Value Driven 

Modern enterprise access control 
systems, he adds, “enable organizations 


Proptech Delivering Value 
beyond Security 


he integration of connectivity and smart home technology in multifamily 
housing is driven by the potential for increased revenue, improved opera- 
tional efficiency, and heightened resident satisfaction, according to research 


recently released by Parks Associates in partnership with Cox Communities. 


“Property managers and builders recognize the importance of staying ahead 


in this evolving landscape to gain a competitive edge and maximize returns,” 
says Parks. “Connectivity and smart home technology are reshaping multifamily 
housing, with property managers and owners leveraging these innovations to 
enhance the resident experience and operational efficiency.” 


This transformation is driven by several key factors: 
Increased Internet Demand: Evolving lifestyles have led to higher consumer 
expectations for internet access within multifamily properties. 
Business Benefits: Property managers and owners recognize the significant 
advantages of deploying smart home devices. These benefits include improved 
resident satisfaction, higher rental revenues, operational efficiency gains, and 
enhanced resident retention. 
Rental Increases: Those who adopt smart home devices can often command 
higher rental rates compared to properties that do not offer these amenities. 
ROI Expectations: A substantial majority (87%) of property managers anticipate 
achieving a return on investment (ROI) from their smart home investments 
within two to three years, according to Parks Associates research. 
Perceived Rental Fee Boost: Property managers believe that smart home 
devices can increase rental fees by anywhere from 5% to 30% according to 
Parks Associates research. 
Appeal to Builders: Smart home builders see multifamily housing as a prom- 
ising market. They recognize that a reliable property network is a fundamental 
requirement when constructing smart properties. This network infrastructure 
allows for flexibility in adapting to changing resident needs and expectations. 
Competitive Advantage: To remain competitive, players in the multifami- 
ly housing sector must identify the most valued smart home use cases and 
understand how dedicated networks impact resident retention and attract 
high-value market segments. 
Premium Resident Experience: Offering bulk broadband, managed Wi-Fi, and 
loT solutions is essential for delivering a superior resident experience. Properties 
that can meet advanced connectivity needs with top-tier smart solutions and 
services are poised to achieve the highest return on investment. 


to navigate the complexities of access 
management, protect physical and dig- 
ital assets, and create secure and efficient 
environments for employees, visitors, 
and stakeholders. By embracing the fea- 
tures and capabilities of modern systems, 
enterprises can position themselves for 
success in the digital age and contribute 
to the growth and advancement of their 
respective industries.” 

As locksmiths continues to evolve 
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and move into electronic access control, 
Odess implores them to be cognizant 
of what is happening with this digital 
transformation that is taking place with- 
in many verticals, not just multifamily. 
“There's a there's a rich environment 
around innovation happening at the soft- 
ware level, but because it’s not shiny and 
brass and bent metal, we don’t want to 
talk about it,” he says. “That’s where the 
vibrant market is coming from.” 
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The all new Traka LT key control solution delivers the features property managers 
need for key security and staff accountability, all with the convenience and 
efficiency of mobile administration. With the Traka GO mobile app, total control 

of your property's keys is right in the palm of your hand! 


To learn more visit traka.com 


or email us at info@trakausa.com 
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Trade Show/Education by Paul Ragusa 


Entrance into Electronic 
Access Control 


Locksmith Ledger webcast examines how locksmiths can add 
more electronic work to their business 


$$$ 


» This graphic illustrates the continuum within electronic 


(8) access control, which shows the increase in a project’s 
$ worth the higher up you go on the continuum. 


Mechanical Stand-Alone Intelligent Data-on-Card _ Intelligent Real-Time Wired Intelligent 
Locks Keys WiFi Wireless Opening 


o close out 2023, Lock- J 
smith Ledger held the 

first in a will be a The Panel 
series of year-long webi- 
nars throughout 2024. The 
second webcast, which 
was held at the end of Jan- 
uary, looked at the State 
of the Industry, diving 
deeper into the findings 


from our recent State of » eee ee » ee oe 2 Chris porenue >> Mauricio 
owner, Grah Safe owner, Key City irector of sales, Lainez, product 

the Industry report. For eieee leckemih and aarigg: Pe eran 

this first webcast, Strat- Security Ranecenape 


egies to Convert Entry- 

ways to Electronic Access 

Control (EAC),we looked at where locksmiths are The panel featured veteran locksmiths paired 
on this continuum (see graphic on the page) that with veteran security professionals now work- 
has moved from mechanical locks to stand-alone —_ ing on the manufacturer side, including: Glenn 
systems with an audit trail, to a fully integrated | Younger, CML, CPP, owner of San Diego, Calif.- 
system that allows users to be granted access into —_ based Grah Safe and Lock, who has worked in the 
various areas or limited areas, track and provide _ security, access control and life safety field since 
attendance records, and as a safety feature and for 1974; Joshua Sands, owner, Key City Locksmith 
emergency response situations, determine where and Security in Kansas City, Mo., who has been 
people are located within a facility. a locksmith for more than 12 years now and has 
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served in the security industry for more 
than 17 years, currently as vice president 
and director of education for the Mis- 
souri-Kansas Locksmith Association; 
Chris Donohue, director of sales, Alarm 
Lock, who has more than 25 years in 
the electronic security industry, starting 
his career fresh out of the Army as a 
technician working on access control, 
fire, CCTV, and security systems; and 
Mauricio Lainez, product development 
manager, SDC, who brings more than 25 
years of experience in the physical secu- 
rity industry, having begun his career in 
1998 as a security systems engineer, with 
a focus on system integration, design, 
technical support and new product 
development. 

This panel, with nearly a century of 
security experience combined, went 
over the best strategies and resources 
locksmiths can use as they begin to add 
more electronic access control to their 
portfolio of offerings. 


The Electronic 

Security Continuum 

To start the discussion, Younger and 
Sands discussed where they see lock- 
smiths on this continuum discussed 
above and illustrated in the graphic on 
this page. 

“We started off with key systems all 
the way back in biblical times - they 
had tumblers, just a little differently 
with large wooden objects inside doors 
- all the way up until today where we 
use keys,” notes Sands. “And that sort 
of integrated into electronic access. As 
the industry saw the need for it, elec- 
tronic access became more affordable 
and offered a lot more solutions. Do you 
want just a keypad that doesn’t connect? 
Do you want a keypad and a key in case 
the battery dies? Maybe we need key 
card access because I'd like to know who, 
when and where they got in and then 
— all the way up at the top fully inte- 
grated system where if this door opens, 
this light turns on. If this door closes, 
this server turns off — you know things 
like that” 

He continues, “And as a locksmith 
professional, you can go all the way from 
small revenue, installing a couple locks 
with keys all the way up to that integrat- 


Effort to Yield in Sales 


Solution/Customer Effort (above normal) Yield 
Old to Old 1X 90% 

New to Old OX 65% 

Old to New 10X 30% 
New to New 15X 5% 


»> This graph shows the effort to yield ratio when it comes to adding EAC for existing and new 


Customers. crenir: PROVIDED BY GLENN YOUNGER 


ed system we just talked about which 
brings in recurring monthly revenue 
for locksmiths because somebody has to 
manage that. And it probably shouldn't 
be the client that does that unless they 
know what they’re doing” 

Younger adds, “The idea is you start 
where youre at and the thing that’s not 
showing in the graph is that every build- 
ing has some level of that, and often- 
times it’s at the very bottom - it’s the 
mechanical lock. As they go forward, 
every building that we deal with that has 
purely mechanical locks has approached 
us about doing something else. Moving 
into stand-alone, that’s a real common 
entryway into access control. If you're 
looking to start your journey into access 
control, if you're dealing with residential 
or commercial buildings, then you can 
move into easy standalone systems. And 
then once you've gotten good at stand- 
alone doors, then you can do multiple 
doors on that standalone system” 

He continues, “I love the fact that we 
have Chris [Donohue] from NAPCO on 
the panel because many in the locksmith 
industry have started their path with 
a DL 2700 and then going into some- 
thing networked and then something 
that is tied to a more integrated system 
going through a hub, extending out an 
existing system. We all fit somewhere 
on that continuum, and we're uniquely 
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positioned as locksmiths in the middle of 
that continuum. We've got a real advan- 
tage over other people who are doing low 
voltage access control in that it requires 
installation onto a door” 

As both Sands and Younger astutely 
point out, the power curve of that con- 
tinuum is in the middle two or four areas 
on the graph. 

“Once you've got to install it to a 
door, then it’s just a matter of tying into 
the network whether it’s a wireless or a 
hard-wired network,’ Younger explains. 
“And those are the areas that other people 
who are in the access control space really 
struggle. So, the large system integrators 
who are working in the far-right hand 
column struggle in that middle section. 
Installing something on this door, on this 
frame — that’s not something that they're 
good at, so another entrance point fora 
locksmith into that EAC industry is to 
just focus on things that we're good at. 
And if that’s mechanical locks, great. 
Take one step up. Do stand alone, and if 
youre good with that go to the next step, 
which is multiple standalone with some 
sort of networking. All of that’s going 
to require skills that you've already got, 
which is putting hardware on doors and 
frames, and that’s the real secret sauce for 
locksmiths, I believe is that there’s lots 
of entryways into this. You don’t need to 
move all the way in to flip a switch, and 


one day I am doing system integration 
soup to nuts.” 


Are Keys Going Away? 

When asked if the industry is moving 
away from keys, Donohue says, “It’s not 
just necessarily moving away from keys, 
it’s just more cost effectiveness. When I 
was a technician at Home Depot, some- 
one lost a master key to Home Depot 
and ended up costing them $30,000 to 
rekey the whole store. So, it’s just more 
cost effective and if someone loses their 
key, it only costs them five bucks. You 
start seeing that for cost effectiveness for 
the end user and it’s a push going into 
the locksmith world as well with all the 
electrified locks and products that you 
see out in the world” 

Lainez agrees, noting that access con- 
trol systems are becoming much smarter 
and more user-friendly than they were 
just 10 years ago. 

“It’s allowing a lot of crossover 
between the locksmith world and say the 
IT and security world,” he says. “And just 
to sort of reiterate one of Chris’ points 
about that, it’s not just about necessarily 
moving away from keys. I mean, when 
you think about keys and locks, really 
the primary function there was security, 
protecting assets and protecting people, 
but really access control has many dif- 
ferent applications. There are life safe- 
ty applications, like crowd control, or 
infant protection systems, for example, 
and there’ also accessibility applications 
for ADA compliance or vehicle traffic. 
The electronic access control world goes 
beyond just a security application.” 


Electronic Access Growth 
Lainez points out that the implementa- 
tion of access control systems has been 
growing steadily now for more than 20 
years, with a particular focus on small- to 
medium-sized commercial jobs. “One 
thing to remember is that 70-80% of 
these new access control installations 
are 8 doors or less — not these full blown, 
enterprise access control systems. There's 
plenty of opportunity there for every- 
body to kind of get their feet wet on these 
systems with these smaller projects and 
build from there.” 

Both Lainez and Donohue are seeing 


growth in verticals such as healthcare 
and educational facilities. 

“Those verticals are really big,’ adds 
Younger. “And eight or fewer doors on a 
typical system is a great place to start, and 
that’s how you get the foot in the door. 
We recently did a school district that had 
37 schools. We did access control on one 
door in each school ... and hopefully that 
will become more than that.” 

Looking at how locksmiths can bal- 
ance new electronic access work with 
mechanical locksmith work, Younger 
presented a slide (see photo on page 16) 
to illustrate his point. 

“When we look at, are we being 
reactive or proactive, that’s step one 
in answering the question where is 
the business coming from?” Younger 
explains. “To revert to the first question, 
I think that demand comes from your 
existing customers first. If you can't deal 
with them, then you're going to struggle 
mightily dealing with somebody who 
doesn't know you and doesn't trust you. 
The trusted partnership that you have 
with an existing customer allows you 
entry to suggest a different solution. If 
youre already taking care of something, 
whether it’s a standalone lock or whether 
it’s a mechanical lock, then it’s much 
easier to say yes, there is a solution and 
it may be what we haven't done before, 
but you've already developed that rela- 


tionship, so it is much easier to suggest 
that solution now.” 

He continues, “But who are the 
customers beyond your [current] cus- 
tomers? One of the easy ones for us is 
working as a subcontractor. A lot of 
people are maybe afraid of doing that, 
but many of the best system integrators, 
many of the best access control or fire 
and life safety and low voltage contrac- 
tors are looking for people just like you. 
The largest access control company in 
the country has an office in my home- 
town here in San Diego, and we do all the 
work for them when it comes to the actu- 
al installation. They may own the system, 
they may be doing the programming, but 
all the rest of the stuff we're doing, plus 
we are developing new relationships with 
possible future customers.” 

Younger goes on to explain the illus- 
tration in more detail, noting that selling 
an old solution to an old customer is 
an easy sell that doesn’t require a lot of 
energy, while selling a new solution to 
an existing customer may take a little 
more energy, the yield is going to be 
much higher. 

“If you're brand new to access control 
and youre calling on a brand-new cus- 
tomer who doesn’t know you or doesn’t 
trust you, it’s enormously hard and your 
success rate is going to be enormously 
low for the energy you put in,” Younger 


>> The widespread use of the phone as mobile credential has led to increased demand for 


electronic access control offerings p:oto:acose stock 
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explains. “I think that’s one of the things 
that we notice with other people who are 
trying to get into electronic access, they 
oftentimes try to go in at a high level 
where they see potentially the highest 
yield. But the success rate is going to be 
low. If you’ve got the stomach for that 
and the budget for that, go for it, but a 
new solution or slightly new solution 
to an old customer is the best thing you 
can do, and that’s real.” 


Know Thy Customer 

Looking at some of the key questions 
locksmiths should be asking existing 
customers, for example, who may have 
shown interest in or may be a good fit for 
an EAC solution, Donohue emphasizes 
the need to find out exactly what your 
customer is looking for before offering 
up any solution. 

“You need to get an expectation of 
what the customer is really looking for,” 
he says. “We see it all the time, where 
we get calls, and the dealer will under- 
sell a customer just because they didn't 
ask simple questions. And when you're 
underselling, you're basically undersell- 
ing yourself, plus your customer won't 
be happy. So, it’s important when you're 
asking the customer what they are look- 
ing for in a system to ask questions like: 
Do you want to be able to control your 
doors from a PC? Do you want to be able 
to control them remotely? Do you need 
an audit trail?” 

He continues, “So it’s always import- 
ant to try and understand what the cus- 
tomers want, what their needs are and 
what the facility is. When you're dealing 
with K through 12 and a classroom, do 
they need lockdown and how do they 
want the lockdown to happen? You 
know, the more complex the system is, 
the more questions need to be answered. 
And it’s not only about training the 
technicians to understand how those 
features work, but it’s also training the 
sales team on how to ask those questions 
and how to get that information out from 
the customers because sometimes they 
don't know what they don't know. So, 
for example, they may not know that 
there's a feature out there that would 
be a perfect solution for their facility: 

Lainez agrees about the importance 


» Healthcare was identified by the webcast speakers as a fast-growing vertical for electronic 


access control. exoto-aooee stock 


of knowing your customer and “under- 
standing their needs for a particular 
facility or opening. We like to say, com- 
prehend, and know your opening, and 
know the method of operation for a par- 
ticular opening ... how do they envision 
it looking and working in terms of the 
number of people coming and going, 
any restricted access, etc. As Chris men- 
tioned, when we train our salespeople 
here, one of the first questions they'll ask 
is, do you need an audit trail? Meaning, 
do you need to know who's coming in 
and out the door, or do you just want 
to limit people? Because if you do need 
to know - if you need a history report 
— that really will lead you one way or 
another in terms of selecting an access 
control system. As Glenn notes on that 
first slide, which is a great slide, there is a 
full range from the most basic to highly 
advanced system and options to choose 
from today.” 

Younger adds, “The beautiful part 
about electronic access control is you 
can add features and subtract features 
and impact the cost quite a bit, so it does 
come down to sort of sales 101, and it’s 
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the same kind of questions that you 

would use if you were doing a master 

key system. We have six easy questions: 

1. What do you have now? 

2. What do you like about it? 

3. What needs to stay the same and 
what would you like to change? 

4. Who besides yourself is going to be 
involved? 

5. What have you looked at so far? 

6. Do you have a schedule or budget 
that youre working with? 

Looking at the technology and prod- 
uct side, Sands emphasizes the need to 
“know and understand your product 
before you install” as your reputation 
is on the line based on the quality and 
experience they have with that new lock 
or system. 

“Dont be afraid of electronic access 
control,” he says. “But know your prod- 
uct and what the customer actually 
needs, as opposed to what the customer 
has seen work in a residential setting 
or on TV or on Tik Tok, and now they 
want you to install it in a larger com- 
mercial setting where it will not work, 
for example.” 08 


As asmall business owner, you can’t escape your to-do list. 


That’s why Progressive makes it easy to save with a commercial 
auto quote, so you can take on all your other to-dos. Get a quote 
in as little as 6 minutes at ProgressiveCommercial.com 
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Cover Focus: Multifamily Security 


by Emily Pike 


Opening Doors to the 
Multifamily Market 


Here are some of the products that can get the job done 


ultifamily is a broad term, ranging from duplexes to 
sprawling suburban apartment complexes to urban 
high rise apartments and condominiums to senior 
living facilities. Each type of multifamily housing 
has its distinct needs, which may include a gated 
entry, access to amenities like swim, tennis and gym, 
mailroom and laundry room access. And, of course, 
all tenants need access to their units. Duplexes and 
smaller apartment buildings likely have the same 
security needs as single-family homes. And vacation 
rentals and airbnbs are yet another market. 

More than 5 million American households live in 
condominiums (condos) or co-operatives (co-ops), 
according to the Department of Housing and Urban 
Development. Currently, the U.S. has a population 
of 36.8 million apartment residents living in 21.3 
million apartment homes. Approximately 266,000 
new units need to be built each year to meet the 
demand for more, according to a 2023 study from 
MultiFamily Dive. Approximately 30,600 senior 
living communities operate in the United States. 

The opportunities are out there. The challenge 
may be getting that figurative foot in 
the door. These multifamily devel- 
opments almost always will have 
a property manager, employed by 
the building owner (in the case of 
rental units) or the homeowners’ 
association (which generally manage 
condominiums and townhomes.) 
Reaching out to these key personnel 
is a good starting point. 

You also need to be able to sup- 
ply, install and maintain the prod- 
ucts that the customer wants and 
needs. This can range from the 
simple residential keyed lock to 
fully integrated home automation 
systems. For larger developments 
and those catering to a younger, 
tech-savvy crowd, that means elec- 
tronic access control operated by the 
resident's smartphone. 


>> SALTO DTouch smart deadbolt 


20 


[2/24] | LOCKSMITH LEDGER I www.locksmithledger.com 


For apartment management, the benefits of EAC 
include the ability to issue and revoke credentials as 
needed, no new locks, keys or equipment required. 
These digital locks can also be a great marketing 
tool, as potential renters see it as an upgrade. 

Following is a roundup of some of the products 
available for these growing markets. 


SALTO DBolt Touch smart deadbolt 
SALTO launched its DBolt Touch smart deadbolt 
in December. The SALTO DBolt Touch offers a 
retrofit and smart locking solution for upgrading 
mechanical deadbolt locks in the multi-family 
residential market. 

“We're excited to showcase our commitment 
to the multi-family and residential industry with 
SALTO’s first smart lock designed specifically 
for multi-family apartment unit doors and resi- 
dential homes. Packed with all of SALTO’s most 
advanced technologies like SVN, BLUEnet, and Jus- 
tIN Mobile, the DBolt Touch deadbolt is the most 
flexible smart lock. Using a unique combination 
of cloud-based and stand-alone access technology, 
the DBolt creates a market-defining level of site 
safety,” said Preston Grutzmacher, SALTO North 
America Residential Leader. 

Resident experience and convenience are driv- 
ing the direction and adoption of new smart access 
and physical security solutions in the residential 
industry. Easy to retrofit, compatible with any dead- 
bolt door, and with different models available, the 
SALTO DBolt Touch smart lock has been designed 
to blend seamlessly and connect wirelessly to the 
property ecosystem. In addition, the SALTO DBolt 
Touch’s smart access technology - powered by 
SALTO’s access management platforms - delivers 
a comprehensive and modern digitized property 
that unifies security, access control, property man- 
agement, and the tenant experience in an all-in-one 
smart access solution for residential living. 

With secure smart keypad access, the SALTO 
DBolt Touch supports a wide range of access con- 
trol methods to create a keyless experience. The 
DBolt Touch smart keypad reader enables PIN- 


based entry for residents and visitors. 
For users who require a physical cre- 
dential, the DBolt Touch series offers 
the same level of security and conve- 
nience by supporting smart RFID key 
cards. The DBolt Touch enables mobile 
access via SALTO’s Digital Key solution 
- JustIN Mobile. Property managers 
and residents can use a smartphone - 
including Apple Wallet - to access a 
property’s various doors, amenities and 
individual units. 

With a wide range of finishes, the 
SALTO DBolt Touch can fit in almost 
any kind of environment - from apart- 
ment building doors to single-family 
entrances or from modern to classic 
installations. It is rated AAA according 
to A156.40 (American National Stan- 
dard for Residential Deadbolts. 

The SALTO DBolt Touch comes in 
two versions: the DBolt Touch and the 
DBolt Touch-Interconnected (IC). The 
DBolt Touch deadbolt model is a smart 
lock that simply replaces an existing 
mechanical deadbolt. It’s an easy-to- 
install unit door lock that adds smart 
features and maintains the design integ- 
rity of the residence. The DBolt Touch 
Interconnected Deadbolt (IC) model 
is a smart deadbolt that combines the 
convenience of a passage lever with the 
security of a deadbolt in an all-in-one 
unit. Using an innovative multi-sided 
smart locking mechanism, users can 
retract both the latch bolt and deadbolt 
simultaneously in a single motion for a 
quick and easy exit. 

The SALTO DBolt Touch is fully 
compatible across the SALTO platform, 
so it’s ideal to be used in a system that 
can manage full sites. SALTO has an 
extensive access solutions portfolio for 
common doors, emergency exits, garage 
doors, elevators, pool areas, and more. 

“The DBolt Touch is fully compatible 
with SALTO Space on-premise high- 
end residential access management 
software and our cloud-based solution 
SALTO Homelok that can streamline 
your residential operations. It’s designed 
to fit the doors most frequently used 
in multi-family properties,” added 
Grutzmacher. “Because it’s available as 
a standard deadbolt and an intercon- 
nected lock, the DBolt is the perfect 


solution for new construction and ret- 

rofit properties.” 
Features: 

e Cost-effective, quick, and easy instal- 
lation standalone battery-powered 
smart lock that upgrades a tradition- 
al mechanical deadbolt key-operated 
door lock without having to replace 
the door and with no hardwiring 
required. Grade 2 deadbolt. 

e Keyless and mobile entry. Create 
a secure entryway into a smarter 
home. 

e Utilize multiple keyless entry 
options. With powerful RFID/NFC 
and BLE technology inside, residents 
and staff can use mobile or physical 
RFID smart credentials. 

e Advanced user PIN Code. Create 
permanent or temporary entry 
codes. 

e Activity logs. Easily monitor who is 
coming and going from your resi- 
dence. Run activity logs that note 
every time the door is locked and/ 
or unlocked. 

e SALTO cross-platform capable. 
On-premise or cloud-connected, 
the choice is yours. 

e SVN stand-alone networked locking 
system. Powered by Data-on-Card 
SALTO core technology. 

e BLUEnet wireless ready. Advanced 
connectivity and SVN-Flex ready, 
extend your system capabilities 
across any door and user access 
profile. 

e JustIN Mobile access compatibility. 
Fully bidirectional — JustIN Mobile 
NFC/BLE Digital Key, and Apple 
Wallet. 

e Apple Wallet. Distribute digital 
keys, enabling compatible iPhone 
and Apple Watches to unlock SALTO 
smart locks without the need to 
download any SALTO app. 

e Grade 2 deadbolt. Meets the high- 
est standards set by the security 
industry. Rated AAA according |) 
to A156.40 (American Nation- | 
al Standard for Residential ~ 
Deadbolts). 

e Robust and long-lasting smart lock- 
ing solution available in 6 different 
finishes that blend into any type of 
property decor. 


e Cutting-edge hardware and com- 
munications security. Security and 
privacy are assured with end-to-end 
communications encryption. 
Salto’s multifamily lineup also 

includes the SALTO Homelok, SALTO’s 

smart access solution for the residential, 
multi-family and smart-living business. 

It provides an easy-to-install and main- 

tain electronic locking solution without 

the cost and complexity of traditional 
mechanical access control methods. The 
cloud platform uses intelligent, wire-free 
and virtually networked electronic lock- 
ing SVN technology. It enables modern 
keyless living for residents; streamlines 
operations for managers and owners, 
and improves security across all types 
of residential properties. 

More info: www.saltosystems.com 


Saffire by dormakaba 
The Saffire LX series offers contactless 
reader technology designed to enhance 
access control convenience for residents 
and improve operational efficiency for 
property managers. Available in a suite of 
versatile models that combine high per- 
formance with aesthetics to harmonize 
with progressive building technology 
and amenities including the option of 
issuing mobile, fob, wristband or keycard 
credentials. 

Saffire LX comes with Bluetooth 
Low Energy (BLE) included. Using the 
dormakaba Mobile Access Solution, res- 


>> Saffire LX-D 
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idents can conveniently use their mobile 
device with Saffire to access their res- 
idence, as well as perimeter, elevator, 
parking and other common areas. 
Available Models: Mortise - LX-M; 
Deadbolt - LX-D; Interconnected - 


LX-I; Panic — LX-P and Latch - LX-L. 
The Lyazon cloud API and Saffire 
EVO Wi-Fi lock enable integration 
partners to manage access seamlessly 
through their own user interfaces - 
mobile or web. Multifamily property 


managers and residents will enjoy flex- 
ible credentialing options, real-time 
events’ notifications, and remote firm- 
ware updates. The Saffire EVO Wi-Fi 
lock provides an easy-to-use, secure, and 
flexible solution with the convenience 


re 


Multifamily Key Control 


ot every property - and not ev- 

ery opening in a property -isa 

candidate for EAC. Especially 
on larger properties, there is stilla need 
for physical keys and a means to man- 
age those multiple keys. Traka offers 
options for key storage and control at 
multifamily properties. 

Traka’s premier residential key man- 
agement solution, Traka HC, solves the 
biggest challenges for property man- 
agers, offering control and tracking for 
each individual key in the cabinet. Flexi- 
ble authentication options provide easy 
and convenient access for staff and con- 
tractors, while each key is electronically 
identified upon checkout and return to 
the system. 

While physical keys remain unla- 
beled for resident safety, they can be 
located quickly using simple search 
functions or filtering by building or 
floor. Out in the field, a SmartFob Read- 
er device can quickly identify assets to 
facilitate efficient bulk key checkouts for 
maintenance activities or inspections. 

Features: 
Available in multiple cabinet sizes 
with capacities from 56 to over 4,000 
keys per system 
* Compact design allows more keys in 
asmaller space 
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+ Easy implementation 
and operation 

+ Robust hardware for increased 
security 

« Sleek wall mount included (with 
stand mount option) 

+ Key Mapping feature for redundan- 
cy in a power outage 

« All reports available for immediate 
download, sharing, and printing 

Traka’s SmartFob ID Reader offers 
fast electronic identification of keys in 
the field, facilitating safe and efficient 
bulk key checkouts for routine mainte- 
nance activities or inspections. It can 
also display any needed precautions 
or reminders related to the unit, such 
as a hearing-impaired resident or large 
dog on premises. 

Also available is the Traka LT, billed 
as a cost-effective solution with smart 
lock and mobile interaction. Each key 
remains unlabeled for resident safety, 
and is tagged with a unique QR code for 
quick and easy identification via the Tra- 
ka GO app, at the cabinet or in the field. 

Traka GO offers convenient access 
to all the powerful features needed by 
staff and administrators each day, and 
provides instant visibility of your entire 
key inventory and staff activity for a 
safer and more efficient operation. 

The Traka LT electronic key man- 
agement system is designed for conve- 
nience and efficiency in accessing the 
keys staff require each day. The system 
puts all the powerful tools needed by 
users and administrators right in the 
palm of your hand, with our dedicated 
mobile app, Traka GO. 

Leasing agents and maintenance 
staff no longer need to return to the 
cabinet to know if the key to a unit is 
available. They can identify who has 
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>> Traka’s SmartFob ID Reader 


an item checked out, contact them at 
the press of a button, make item reser- 
vations, and even transfer ownership of 
a key in the field. 

Authenticate users. When at the 
key cabinet, authorized staff can be 
quickly authenticated by tapping their 
unique mobile credential built right into 
Traka GO. The door then automatically 
opens for a fast and convenient trans- 
action. 

Scan to identify keys. With keys 
needing to remain unlabeled for resi- 
dent safety, they can be quickly identi- 
fied in the field using your smartphone 
to scan a unique QR code or NFC tag 
attached to each key. 

Monitor activity. Quickly see 
which keys are out of the system and 
who has them, receive immediate Push 
notifications for important system ac- 
tivity, and access an overview of your 
inventory right from the dashboard. 

Reserve keys. Staff can quickly 
reserve items for a specific date and 
time to ensure that keys are available 
when needed, such as a scheduled tour 
or maintenance activity. 

For even higher level needs and 
generally aimed at large commercial 
customers, Trake also offers the fully 
electronic Traka Touch Pro. 

More info: www.traka.com 


of using mobile devices, RFID Cards/ 
Fobs, or secure PINs as credentials. Con- 
necting through Wi-Fi allows property 
managers to be in full control of their 
building without the need for additional 
hardware or hubs. 

The Saffire EVO LZ Series locks 
are cloud-connected locks that com- 
bine high-performance with aesthetics 
that seamlessly integrate with building 
technology providers and amenities for 
multihousing properties. They provide 
an easy-to-use, secure, and flexible solu- 
tion with the benefits of real time con- 
nectivity. They include the convenience 
of using either mobile devices, RFID 
credentials or secure PINs for access 
to resident units, common areas and 
perimeter doors. 

Leveraging Wi-Fi connectivity, prop- 
erty managers can have complete con- 
trol over their buildings in real-time, 
without the need for additional hubs. 
Using the dormakaba Lyazon platform, 
the Saffire EVO LZ Series is designed 
to seamlessly integrate with property 
technology providers for a premium 
resident experience. 

Features: 

e Get real-time notifications, including 
events and access anomalies 

e Allow or revoke access rights for res- 
idents and visitors in real-time, from 
anywhere 

e Easily send digital keys or PIN 
codes to residents and visitors from 

a mobile device 


» Saffire EVO 


e Provide convenient one-time or 
recurring access PINs to service and 
maintenance personnel 

e Allow residents to use their mobile 
device, RFID credentials, or PIN to 
access their residence or common 
areas 

e Control when and where residents 
and visitors can go throughout the 
building 

e Get continuous firmware updates for 
increased device security through 
online connectivity 
Available Models: Mortise — LZ-M; 

Deadbolt - LZ-D; Interconnected - 

LZ-I; Panic — LZ-P and Latch — LZ-L. 
dormakaba also offers its Communi- 

ty Access web-based access management 
software offering property managers key 
control from anywhere. Designed specif- 
ically for multihousing properties, Com- 
munity provides property managers with 
a robust, user-friendly tool to intuitively 
manage authorization to common areas 
and residence doors and control perim- 
eter access points throughout the prop- 
erty, providing security, convenience and 
operational efficiency. 

The Community new project start- 
er kit includes community software, 
two dormakaba RFID encoders and 
the lock programming and auditing 
unit. Additional items sold separately 
include keys and credentials, dormakaba 
mobile access solutions for Bluetooth 
key deployment and electronic locks. 

More info: www.dormakaba.us 


Yale Accentra 

The Yale Accentra™ Multi-Family Solu- 
tion combines smart locks with intuitive 
cloud-based software for easy and conve- 
nient access management of multifam- 
ily properties in a single system. Access 
updates can be instantly 
applied using the mobile 
access app or an online 
updater for physical cre- 
dentials. Avoid the has- 
sles and costs that come 
with wiring every door 
or managing access with 
keys while making your 
property a more secure, 
convenient, and attractive 
place to live. Now, with mobile cre- 


>»> YaleNexTouch exit trim 


dentials, it has never been 

easier to provide secure 

and convenient access 

to residents. A Certified 

Integrator is required to 

configure products with 

Yale Accentra. 

Yale recommends 

ld its NexTouch 

series — cylin- 

drical and sec- 

tional mortise locks and 

keypad exit trim - to con- 

trol access to common 

areas and exterior doors. 

The Yale Assure interconnected lock is 
ideal for controlling resident doors 

More info: www.yalecommercial.com 


Kwikset Unite 

Kwikset has announced plans to intro- 
duce its first electronic access control 
(EAC) solution for the multifamily mar- 
ket. UNITE will give property managers 
and owners in the multifamily sector a 
number of noteworthy benefits. Besides 
providing a more effective way to man- 
age their properties, it will reduce key 
management time and costs while 
increasing profits. What’s more, it allows 
for increased occupancy, retention, and 
rental rates, as renters and owners of 
multifamily units are demanding that 
their apartments offer more technolo- 
gy to enhance their living experience; 
therefore, locks using Bluetooth tech- 
nology and RFID are in exceptionally 
high demand. 

While multifamily property man- 
agers and owners will comprise the 
primary audience for UNITE, second- 
ary sales channels include builders and 
developers, hardware dealers, whole- 
sale distributors, general contractors, 
LV systems integrators, 

and third-party soft- 
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ware providers. Clearly, UNITE will be 
a product that holds benefits for a wide 
variety of audiences in the multifamily 
sector. 

There are numerous properties for 
which UNITE is a solid fit. Both Class 
A High Rise Urban and Class B Garden 
Style Suburban properties will be critical 
targets for the new unit entry smart lock. 
What's more, there is ample opportunity 
in both the new and retrofit markets. 
In fact, both property types represent 
meaningful potential in new construc- 
tion and retrofit. 

The UNITE platform will be sold 
through pro channel distributors and 
dealers. 


DoorKing Gate Systems 

The seamless flow of authorized access 
into and within gated communities 
and apartment complexes is critical in 
supporting the hassle-free movement 
of residents, visitors and staff. From 
automated gate systems to help reduce 
vehicular traffic and to control access 
into the neighborhood, to pedestrian 
gate and door access control, apartment 


>> DoorKing 1837 90 Series telephone entry 
and access control system 


complexes with automated gates and 
access control can provide increased rev- 
enue for owners, and rental rates and 
home values in gated communities are 
often higher. 

DoorKing offers a wide variety of 
gated entrance systems, some including 
high-tech features like app program- 
ming, built-in card readers for telephone 
entry systems, automatic vehicle recog- 
nition, solar power and battery backup. 

DoorKing’s 1837 90 Series telephone 
entry and access control system stores 


The Vacation Rental Market 


acation rental organizations such as Airbnb, Vacation Rentals By Owner 
and many others, enable property owners to rent and monitor their 
properties remotely, sometimes by an individual host and sometimes 
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through a vacation rental company. Airbnb reports that the United States has 
660,000 such rentals. 

Access control strategies for these rentals vary. You will still find some 
properties using a standard Kwikset or Schlage key, which could be duplicated 
at any hardware store, and one of those Master Lock combination key boxes. 
However, the trend is certainly electronic, with more and more rentals offering 
keypad code or smartphone app access. For these rentals, the first priority is 
being able to remotely issue and delete access codes based on certain time 
parameters. Increasingly, these properties also have doorbell cameras or some 
sort of outdoor video surveillance, aimed at detecting renters who are violating 
occupancy limits, holding parties or bringing unauthorized pets along. 

Unfortunately (and sometimes fortunately) for the locksmith trade, many 
individual owners install DIY locks. The local locksmiths will likely hear from 
these rental property managers when these locks malfunction. A simple lockout 
call could turn into a security upgrade, and it might be worthwhile to send some 
targeted information to any real estate/vacation rental companies in your town. 
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>> DoorKing ProxPlus card readers 


up to 3,000 phone numbers and 8,000 
device codes and can be expanded to 
control up to 48 wired access points with 
optional Tracker Expansion boards (up 
to 24 wirelessly). The 90 Series housing 
offers a streamlined look, has enhanced 
locking and weather sealing and provides 
easy internal installation of optional 
components such as a card reader, LCD 
heater and TCP/IP adapter for a direct 
internet connection. 

One of DoorKing’s newest products 
is its ProxPlus line of card readers that 
offer a much higher degree of security 
than standard 125 KHz proximity card 
reader systems. 

125 KHz proximity cards, and even 
some 13.56 MHz cards can be easily 
copied. There are card clone products 
available on the Internet that allows just 
about anyone to quickly duplicate these 
cards. ProxPlus Secure card readers will 
read only ProxPlus Secure cards. DoorK- 
ing adds a unique encryption to the cards 
so that the card can only be read by a 
ProxPLUS Secure reader. This prevents 
unauthorized duplication of the access 
card. Other forms of Mifare cards are 
not compatible with the ProxPlus Secure 
reader, making this system one of the 
most secured offered. 

DoorKing ProxPlus Secure Card 
Readers are ideal for those applications 
that require a higher level of security 
than standard proximity card readers, 
and cards offer. And, since the DoorKing 
card reader outputs the card code in a 
26-bit Wiegand format, they are com- 
patible with almost any access control 
system on the market. 

More info: www.doorking.com \ fl 
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by Paul Ragusa 


Alpine Investors 


Launches Access 
Control Platform 
and Makes First 


Acquisition 


New company CEOs share their vision for 
the Cobalt Service Partners’ platform 


Ipine Investors, a private equity firm with $16 bil- 
lion in assets and three offices in San Francisco, 
New York, and Salt Lake City, recently launched 
Cobalt Service Partners, a new platform focused on 
buying and building access solutions businesses. In 
conjunction with the launch, Cobalt announced its 
first acquisition of Piedmont Door Solutions, a pro- 
vider of commercial doors and entrance solutions 
with locations across the Southeast, Southwest, 
and Mid-Atlantic. 

Founded in Charlotte, North Carolina in 2001 
by Pat Keane, Piedmont will continue to be led by 
current CEO Chris Mitchell, while Tarrell Graham 
has been promoted to COO, and Keith Mehltretter 
and Jim Adams have been promoted to Regional 
Vice Presidents. 

“I couldn't be more excited for Piedmont’s 
future,” said Mitchell. “We've achieved so much as 
a team, and this partnership with Cobalt enables 
us to go faster and bigger than we ever imagined 
would be possible. It also secures Piedmont’s future 
for generations to come. On behalf of the entire 
Piedmont team, were thrilled for what lies ahead” 

Keane added, “I feel tremendous pride in what 
we've accomplished over the past 22 years and 
gratitude that Piedmont’s legacy will live on under 
Cobalt. I couldn't be more excited about the possi- 
bility of Piedmont’s model and mission expanding 
nationwide.” 

Moving forward, Cobalt is looking to acquire 
additional security companies in the areas of over- 
head doors and docks; commercial doors; security 
gates; access control systems; and video surveillance 
systems. 
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In the following interview, 
Locksmith Ledger speaks with 
Cobalt Co-CEOs Tyler Hoff- 
man and Anthony Gonzalez 
about the significance of this 
first acquisition, their plans for 
future M&A activity, Cobalt’s 
growth, and overall vision for 
the platform. Hoffman, who 
has been tasked with overseeing 
M&A, was previously CEO of 
Radicle Health, an Alpine soft- 
ware business that completed 
eight acquisitions during his _) tyler Hoffman 
tenure. Gonzalez served in Con- 
gress from 2019 to 2023, representing his home- 
town district of Cleveland, Ohio. He previously 
worked as COO at InformedK12, an EdTech start- 
up, and led sales at Beneco, an Alpine portfolio 
company. He was also a first round-draft pick of 
the Indianapolis Colts in 2007. 


Locksmith Ledger: What was the impetus for 
Cobalt, this new platform focused on buying and 
building exceptional access control businesses? 
Please discuss some of the driving factors for 
this launch. 


Tyler Hoffman: We looked long and hard for big, 
fragmented markets in which supply of labor was 
not keeping pace with demand for services. It’s in 
these markets that many owners have a particularly 
hard time finding a compelling long-term home 
for their business. So, it’s also in these markets that 
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our commitment to stewardship, growth, 
and world-class people development 
tend to resonate the strongest. Not only 
does the access solutions market strongly 
align with these criteria, but it also pos- 
sesses a clear and compelling mission 
orientation that many markets lack. The 
Cobalt team is incredibly energized by 
the idea of supporting businesses whose 
mission is to help people move between 
and within buildings freely, while also 
keeping them safe. 


LL: Please talk about the significance 
of the acquisition of Piedmont in con- 
junction with the launch of this plat- 
form. Why did you choose Piedmont 
and do you have some history with 
the company? 


Anthony Gonzalez: We couldn't 
have asked for a better partner than 
Piedmont with whom to start this jour- 
ney. First off, Piedmont is a phenome- 
nal business. Customers love Piedmont 
for a reason, and we intend to take that 
service orientation across the country 
to every business we bring into Cobalt. 
Second, Piedmont is poised for growth. 
Many businesses that have grown his- 
torically have not made the necessary 
investments to sustain that growth into 
the future. Piedmont has. Third, and 
most importantly, the Piedmont team 
is exceptional. We are thrilled to work 
with such a mission and values-aligned 
team, especially as our first partner. And 
regarding our history with Piedmont, we 
first met Chris, Pat, and the Piedmont 
team earlier this summer. 


LL: What are some of your strate- 
gies and goals for growth on the McA 
side? Are you looking to be aggressive 
in 2024 with more acquisitions and if 
so, is there a goal or number? 


Hoffman: We intend to move quickly 
on the M&A side - in 2024 and thereaf- 
ter. As far as goals, it’s less about a spe- 
cific number of businesses and more 
about ensuring that Cobalt lives up to 
its promise, which is to be the absolute 
best long-term home for access solutions 
businesses. We know that most founders 
in this market care deeply about their 


Lt 
| 
m@ « 


Our strategy isn’t to 
rip out what made the 
business excellent in 
the first place.” 


- Cobalt CEO Anthony Gonzalez 


people and their customers, and we're 
confident that our message will resonate 
with these folks. So, while we still have 
a lot of work to do, we're confident that 
we'll be able to build significant scale 
quickly. 


LL: Building on that last question, are 
there certain types of security com- 
panies or certain geographical areas 
within the U.S. or outside the U.S. that 
you will focus on? 


Hoffman: As far as geography goes, 
were looking for businesses across the 
U.S. As far as the types of business- 
es were looking for, our focus is on 
businesses that install and maintain 
access-related solutions and technology 
for non-residential facilities. The most 
prevalent categories are overhead doors 
and docks, commercial doors (like Pied- 
mont), security gates, access control, and 
video surveillance. This isn’t an exhaus- 
tive list, but these are the categories that 
we are focused on. 


LL: Will Piedmont and others you 
acquire continue with their brand 
name and businesses and leadership/ 
employees? 


Gonzalez: Yes, absolutely. The Pied- 
mont brand is here to stay, as are the 
brands of other market-leading busi- 
nesses we bring into Cobalt. In some 
cases, it may make sense to consolidate 
branding at the local level, but even in 
those cases it won't be the Cobalt brand 
that subsumes a local brand. The way we 
think about it is that Cobalt’s customers 
are its businesses, like Piedmont. Cobalt’s 
businesses’ customers are schools, hos- 
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pitals, municipalities, etc. So, Cobalt will 
be supporting its businesses from behind 
the scenes and customers of those busi- 
nesses will continue to identify with the 
brands they know and love. 

As far as leadership and employees 
go, we buy businesses to grow them, not 
to cut them. In many cases, founders/ 
owners will be interested in partner- 
ing with Cobalt because we can recruit 
exceptional leadership for their business, 
which enables the founders/owners to 
step aside from the day-to-day opera- 
tions. In other cases (like Piedmont), we 
will support the existing leadership team, 
even if we would look to supplement 
that team with someone we've recruit- 
ed centrally at the Cobalt level. Either 
way, our strategy isn't to rip out what 
made the business excellent in the first 
place - its people, culture, and reputation 
in the market. Employees of Cobalt’s 
businesses should expect to see ongoing 
and accelerated investments in each of 
these places. 


LL: What are your overall goals for 
organic growth in 2024 and beyond? 


Gonzalez: We're looking to partner 
with businesses with strong growth 
potential. Our job is then to help our 
businesses realize that growth poten- 
tial via investments in technology, 
recruiting, and operational best prac- 
tices, among many others. And while 
we intend to grow our businesses sig- 
nificantly, we will do so sustainably and 
thoughtfully. The growth cannot and 
will not come at the cost of exceptional 
service to customers. It will be a direct 
result of doubling down on that com- 
mitment to exceptional service. 


LL: Has Alpine created platforms like 
this in other areas/industries? 


Gonzalez: Yes, Alpine has a proven 
track record of building successful plat- 
forms across multiple other industries, 
and particularly in field services indus- 
tries. These platforms include, but are 
not limited to, Apex Service Partners, 
Orion Services Group, Evergreen Ser- 
vices Group, Vertex Service Partners, 
and Trilon. Hl 
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Guide to Locksmith Associations 


Locksmith associations provide outlets for training, networking and sharing best practices among colleagues. 


Locksmith associations serve several valuable functions, including education, networking and sharing of best practices among 
colleagues. Most hold monthly or quarterly meetings, with guest speakers delivering updates on new products or helpful tips for 
running a small business. Many also stage annual conventions. In states that require locksmith licensing, they often help with the 


required training and certifications. 


The following list includes locksmith associations that have an active website with contact information. We are sure there are 
more locksmiths associations out there, and we’d like to include them. Email epike@endeavorb2b.com if you would like to add 


your association’s information to our list. 


ALABAMA LOCKSMITHS ASSOCIATION, 
AN ALOA CHAPTER 

Web: www.locksmithala.org 

E-mail: locksmithala@gmail.com 

12th Annual Alabama Locksmith 
Association Technical Show is scheduled for 
April 13, with two days of classes April 11 
and 12, in Birmingham. 


ALOA SECURITY PROFESSIONALS 
ASSOCIATION 

Web: www.aloa.org 

1408 N. Riverfront Blvd., Suite 303 

Dallas, TX 75207 

Phone: 214-819-9733, 800-532-2562 

Also includes the International Association 
of Investigative Locksmiths (IAIL), ALOA 
Institutional Locksmiths (AIL) and 
International Association of Automotive 
Locksmiths (IAAL) 

The 2024 ALOA Convention is scheduled for 
July 22-28, Southpointe Hotel and Casino, 
Las Vegas. 


SAFE AND VAULT TECHNICIANS 
ASSOCIATION, DIVISION OF ALOA 

Web: www.savta.org 

Safetech 2024 is planned for April 22-27 in 
Tulsa, Oklahoma. 


THE ASSOCIATION OF ONTARIO 
(CANADA) LOCKSMITHS (TAOL) 

Web: www.toal.net 

E-mail: office@taol.net 

106-2220 Midland Avenue Scarborough, ON 
CA M1P 3E6 


CANADIAN SECURITY ASSOCIATION 
(CANASA) 

New address: Woodbine Steeles Corporate 
Centre 

7030 Woodbine Avenue, Suite 500 
Markham, Ontario, CAN L3R 6G2 

Phone: (905) 513-0622, (800) 538-9919 
Email: info@canasa.org 

Sponsors the Security Canada trade show 
series: Security Canada East, April 24, 
Laval, Quebec; Security Canada West, June 
19, Vancouver; Security Canada Central, 
Oct. 23-24, Toronto. 


GREATER HOUSTON LOCKSMITHS’ 
ASSOCIATION 

PO Box 541894 

Houston, TX 77254 

Facebook: https://www.facebook.com/ 
HoustonLocksmithAssociation/ 

Email: ghlaassoc@outlook.com 


GREATER PHILADELPHIA LOCKSMITHS 
ASSOCIATION 

7229 Park Ave. 

Pennsauken, NJ 08109 

E-mail: treasurer@gpla.org or skhlock@ 
aol.com 

Web: www.gpla.org 


The Greater Philadelphia Locksmith 
Association has scheduled its 2024 75th 
Anniversary Grand Gala Convention for 
Sept. 25-29. Classes will be Sept. 25-28, 
awards banquet the evening of Sept. 

28, and trade show Sept. 29. The new 
show location is the Live! Casino & Hotel 
Philadelphia. 


GREEN MOUNTAIN LOCKSMITHS 
ASSOCIATION OF VERMONT 

Web: www.gmlavt.org 

Locksmith Security Association Of Michigan 
24711 Harper Ave. 
St. Clair Shores, MI 48080 
Web: www.Lsamichigan.org 
E-mail: john@keejonkeys.com 
Locksmiths Guild Of Australia 
P.O. Box 3170 
Maryborough, QLD 4650 Queensland, 
Australia 

Web: www.lga.org.au 


LOUISIANA LIFE SAFETY & SECURITY 
ASSOCIATION 

Phone: 337-886-7282 

E-mail: llssa@llssa.org 

Web: www.llssa.org 

The 28th Annual LLSSA Convention & Trade 
Show is scheduled Nov. 20 and 21, 2024. 


MASSACHUSETTS LOCKSMITH 
ASSOCIATION 

P.O. Box 550193 

Waltham, MA 02455 

E-mail: contact@masslocksmiths. org 
Web: www.masslocksmiths.org 


MASTER LOCKSMITHS ASSOCIATION OF 
NEW JERSEY 

990 Cedar Bridge Ave., Suite B-7, 198 

Brick, NJ 08723 

E-mail: admin@mlanj.com 

Web: www.mlanj.org 


MISSOURI-KANSAS LOCKSMITH 
ASSOCIATION 
P.O. Box 12493 
. Kansas City, Mo. 64116 
Web: www.mkla.org 
E-mail: President@MKLA.org 


NEW YORK ASSOCIATION OF IN-HOUSE 

LOCKSMITHS 

P.O. Box 1439, Madison Square Station 
ew York, NY 10159-1439 

E-mail: rick@locksmith.org 

Web: www.locksmith.org 


NORTH CAROLINA LOCKSMITHS 
ASSOCIATION 

E-mail: ncla@msn.com 

Web: www.ncla.us 


32 [2/24] | LOCKSMITH LEDGER I www.locksmithledger.com 


NORTH TEXAS LOCKSMITH 
ASSOCIATION 

Facebook: www.facebook. com/ 
North-Texas-LocksmithAssociati 
on-537576172978243 

Oklahoma Master Locksmith Association 
Web: www.omla.com 


POLA: PENN-OHIO LOCKSMITH 
ASSOCIATION 

340 N Trimble Rd 

Mansfield, OH 

Facebook: https://www.facebook.com/ 
profile. php ?id=100063752322779 


PROFESSIONAL LOCKSMITHS 
ASSOCIATION OF ALBERTA 
1553-5328 Calgary Trail NW 
Edmonton, AB T6H-2J8 

Web: www.albertalocksmiths.com 
Email: bod@plaa.org 

Society Of Professional Locksmiths 
E-mail: support@sopl.us 

Web: www.sopl.us 


SOUTH CAROLINA LOCKSMITH 
ASSOCIATION 

Web: www.sclocksmith.org 

Email: SCLAsecretaryL9@gmail.com 

Hosts the Southern Security Expo in the fall, 
dates to be announced. 


SOUTH JERSEY LOCKSMITHS 
ASSOCIATION 

c/o Haddon Locksmith 

200 White Horse Pike Oaklyn, NJ 08107 
Web: www.sjla.org 


TEXAS LOCKSMITHS ASSOCIATION 
211S Key 

Lampasas, TX 76550 

Phone: 512-400-6027 

Web: www. Texaslocksmithsassociation.org 
Facebook: https://www.facebook.com/ 
TexasLocksmithAssociation/ 

E-mail: president@texaslocksmith.org 
The Texas Locksmith Association has 
scheduled its 2024 convention for Sept. 
17-21, 2024, at the Courtyard Marriott, 
Pflugerville, Texas. 


TENNESSEE ORGANIZATION OF 
LOCKSMITHS (TOOL) 

Web: www.tnlocksmiths.org 
E-mail: staff@tnlocksmiths.org 


Some Helpful Trade 
Associations 


AMERICAN ASSOCIATION OF 
AUTOMATIC DOOR MANUFACTURERS 
(AAADM) 

Web: www.aaadm.com 


AMERICAN NATIONAL STANDARDS 
INSTITUTE (ANSI) 

Phone: 212-642-4980 

E-mail: info@ansi.org 

Web: www.ansi.org 


AMERICAN SOCIETY FOR TESTING AND 
MATERIALS (ASTM) 

Phone: 610-832-9500 

E-mail: service@astm.org 

Web: www.astm.org 


AUTOMATIC FIRE ALARM 
ASSOCIATION 

Toll Free: 844-438-2322 
E-mail: alex@afaa.org 
Web: www.afaa.org 


BUILDERS HARDWARE 
MANUFACTURERS ASSOCIATION 
Phone: 212-297-2122 

E-mail: bhma@kellencompany. com 
Web: www.buildershardware. com 


ELECTRONIC SECURITY 
ASSOCIATION (ESA) 

Phone: 972-807-6800 

E-mail: membership@ESAweb. org 
Web: www.esaweb.org 


DOOR AND HARDWARE 
INSTITUTE (DHI) 

2001 K Street NW, 3rd Floor North 
Washington, DC 20006 

Phone: (202) 367-1134 

Web: www.dhi.org 

E-mail: info@dhi.org 


INTERTEK TESTING LAB 
Phone: 800-967- 5352 
Web: www.intertek.com 


INTERNATIONAL CODE COUNCIL 
200 Massachusetts Ave, NW 

Suite 250, Washington, DC 20001 
Phone: 88-422-7233 

E-mail: customersuccess@iccsafe.org 
Web: www.iccsafe.org 


NATIONAL FIRE PROTECTION 
ASSOCIATION (NFPA) 

1 Batterymarch Park 

Quincy, Massachusetts 02169-7471 
Phone: 800-344-3555 

Web: www.nfpa.org 


NATIONAL ASSOCIATION OF STATE 


FIRE MARSHALS 

PO Box 1224, Brusly, LA 70719 
Phone: 225-806-0803 

E-mail: butch@browning.red 
Web: www.firemarshals.org 


SECURITY HARDWARE DISTRIBUTORS 
ASSOCIATION 

ational Press Building 

529 14th St. NW, Suite 1280 

Washington DC 20045 

Phone: 410-940-8346 

E-mail: info@shda.org 

Web: www.shda.org 


SECURITY INDUSTRY ASSOCIATION 
Phone: 301-804-4700 

E-mail: info@securityindustry.org 
Web: www.securityindustry.org 


PHOTO: GETTY IMAGES 


FACTORY INSTALLS 
ELR EXIT 
DEVICES 


$6000 Series 


$5000 Series 


Motorized ELR for Access Control 


SDC's Spectra™ S6000 series electrified architectural rim and vertical rod exit devices offer several electrified 
options to complement virtually any access control application and aesthetic requirement. S5000 series electrified 
storefront exit devices are heavy duty, code compliant alternatives to magnetic locks that meet the need for 
storefront applications requiring electric latch retraction for access control compatibility. Not only does SDC's 
$4000 series of electrified industrial exit devices satisfy market demand for a cost-effective exit device with ELR, 
the S4000 also comes standard with request-to-exit (REX) monitoring, enabling access control compatibility. 


Security Door Controls 


the lock behind the system 


SIDIC| sdcsecurity.com = 800.413.8783 


$4000 Series ~ 
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2024 Key Machine 
Encyclopedia, Part 2 


hen it comes to shopping for a key machine, the 
choices are almost as varied as the type of lock- 
smithing that the machine is meant to support. 

With the rise of internet connectivity, it’s no 
surprise that most of the newest key machines are 
automatic and computerized. These models deliver 
functionality that manual machines simply can't, 
including ever-expanding code databases, firmware 
upgrades and decoding from an image. 

However, like everything else, although add- 
ing electronics to a key machine delivers features 
otherwise not possible, those features and the con- 
veniences come with a price. Generally speaking, 
manual single-function key machines cost sig- 
nificantly less than automatic multifunction, or 
all-in-one, machines. For the user, a manual or 
even semi-automatic key machine is a less com- 
plicated device. 

The Locksmith Ledger Key Machine Ency- 
clopedia is an attempt to list all key machines in 
production and offered for sale in North America at 
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by Locksmith Ledger Staff 


Key machines represent a 
necessary but significant 
investment, and doing 
research is essential. 

Get started here. 


presstime. This does NOT include the many legacy 
machines still in use but not available for purchase.. 

Products are listed in alphabetical order by man- 
ufacturer and then divided by the types of keys 
cut. NOTE: Not all key machines can cut all types 
of listed keys out of the box. Additional clamps for 
an additional cost might be necessary. 

Manufacturers categorize key machines dif- 
ferently and use different terms to describe their 
machines and a machine's features. We have tried 
to standardize where possible, but always consult 
the appropriate manufacturer or your favorite 
distributor if you have specific questions, partic- 
ularly with regard to keys cut and the terms of a 
machine's warranty. 

If any errors or omissions are discovered, any 
updates have been made or models have been discon- 
tinued, please contact us at epike@endeavorb2b.com. 

We covered automatic key machines last month. 
Read that article here: www.locksmithledger. 
com/53079815. 


#2 

The #2 can originate edge (automo- 

tive and residential), bit (padlock and 

safe-deposit box), high-security and 

Tibbe keys from code. It includes the 

latest version of Genericode. 

e Operation: Manual 

e Dimensions: 10-1/2 in. (w) x 17 in. 
(d) x 8 in. (h) 

e Weight: 36 lbs. 

e Warranty: 1 yr., freight inc. 


#2J 

The #2] has been modified to handle 

detention keys in addition to the keys 

that are possible on the #2. A special 

vise helps to clamp the larger keys. 

e Operation: Manual 

e Dimensions: 10-1/2 in. (w) x 17 in. 
(d) x 8 in. (h) 

e Weight: 36 lbs. 

e Warranty: 1 yr., freight inc. 


DC-300 

The DC-300 can originate from code 

or duplicate automotive edge keys, 

including motorcycle keys. An addi- 

tional carbide cutter will allow it to 

cut steel keys. 

e Operation: Manual 

e Dimensions: 16 in. (w) x 10-1/2 in. 
(d) x 6-1/4 in. (h) 

e Weight: 33 lbs. 

e Warranty: 1 yr., freight inc. 


KX-1 
The KX-1 can code-cut cylinder edge- 
cut keys but is aimed particularly at 


high-security keys, including Medeco, 

Kaba PEAKS and Schlage Primus. The 

machine is set up to cylinder manufac- 

turer preferences, but additional kits 

are available. 

e Operation: Manual 

e Dimensions: 13 in. (w) x 14 in. (d) 
x 13 in. (h) 

e Weight: 33 lbs. 

e Warranty: 1 yr., freight inc. 


MD-1 

The MD-1 can duplicate edge cylinder 

and automotive keys. It can cut keys 

up to 4 inches long without additional 

accessories. 

e Operation: Manual 

e Dimensions: 12 in. (w) x 15 in. (d) 
x 16 in. (h) 

e Weight: 29 Ibs. 

e Warranty: 1 yr., freight inc. 


Sidewinder 2 

The Sidewinder 2 can originate or 

duplicate laser keys, including Volk- 

swagen and Audi. Depth and space rods 

allow for a quick change between code 

cutting and duplication. 

e Operation: Manual 

e Dimensions: 6 in. (w) x 14 in. (d) x 
10 in. (h) 

e Weight: 33 lbs. 

e Warranty: 1 yr., freight inc. 


Sidewinder 

The Sidewinder can duplicate laser keys, 
including Volkswagen and Audi, but 
also originate side-milled keys. It can be 
upgraded to a Sidewinder 2 code model. 


Framon DBM-1 


Framon Sidewinder 2 
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e Operation: Manual 

e Dimensions: 6 in. (w) x 14 in. (d) x 
10 in. (h) 

e Weight: 33 lbs. 

e Warranty: 1 yr., freight inc. 


TKM-100 

The Specialty TKM-100 can originate 

tubular keys by code. Its self-adjusting 

collet accepts three key sizes and will 

cut brass and steel keys. 

e Operation: Manual 

e Dimensions: 8 in. (w) x 14 in. (d) x 
10 in. (h) 

e Weight: 33 Ibs. 

e Warranty: 1 yr., freight inc. 


DBM-1 

The DBM-1 can cut flat steel keys for 

safe-deposit boxes, lockers and pad- 

locks. It can duplicate blanks up to 

3-1/2 inches long. 

e Operation: Manual 

e Dimensions: 10-1/2 in. (w) x 16 in. 
(d) x 6-1/4 in. (h) 

e Weight: 33 lbs. 

e Warranty: 1 yr., freight inc. 


JD-12 
The JD-12 can duplicate detention keys. 
It’s preset for paracentric keys but can 
cut mogul keys through a separate kit. 
e Operation: Manual 
e Dimensions: 12 in. (w) x 16 in. (d) 
x 10 in. (h) 
e Weight: 35 lbs. 
e Warranty: 1 yr., freight inc. 
More info: www.framon.com 


Framon KX1 
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HPC 

The Original Blitz 

The Original Blitz can cut edge keys by 

code cards, as well as Tibbe and tubular 

keys as an option. It also can cut high-se- 

curity keys, including the new Medeco 4. 

e Operation: Manual 

e Dimensions: 12 in. (w) x 14 in. (d) 
x 9 in. (h) 

e Weight: 35 lbs. 

e Warranty: 1 yr. 


Base Blitz 

The Base Blitz is aimed at being a second 

machine and specific, high-volume use. 

It doesn’t come with cutters or code cards 

but can use any of the Blitz cutters from 

a primary machine. 

e Operation: Manual 

e Dimensions: 12 in. (w) x 14 in. (d) 
x 9 in. (h) 

e Weight: 35 lbs. 

e Warranty: 1 yr. 


Switch Blitz 

The Switch Blitz can cut edge (automo- 

tive and residential/commercial), Tibbe 

or tubular keys by code or as a duplicator. 

It also can cut high-security keys, includ- 

ing the new Medeco 4, and safe-deposit 

box keys. 

e Operation: Semi-automatic 

e Dimensions: 12 in. (w) x 14 in. (d) 
x 9 in. (h) 

e Weight: 39 lbs. 

e Warranty: 1 yr. 


Power Speedex 
The Power Speedex can duplicate edge 
(automotive and residential/commercial) 


keys as well as flat-steel keys as an option. 

It can accommodate large-bow keys. 

e Operation: Semi-automatic 

e Dimensions: 13 in. (w) x 16 in. (d) 
x 10 in. (h) 

e Weight: 25 lbs. 

e Warranty: 90 days 


Premier Speedex 

The Premier Speedex can duplicate edge 

(automotive and residential/commercial) 

keys as well as flat-steel keys as an option. 

e Operation: Manual 

e Dimensions: 12 in. (w) x 14 in. (d) 
x 8 in. (h) 

e Weight: 27 lbs. 

e Warranty: 90 days 


Mini Speedex 

The lightweight Mini Speedex can dupli- 

cate edge (automotive and residential/ 

commercial) keys as well as large-bow 

keys. 

e Operation: Manual 

e Dimensions: 11 in. (w) x 8 in. (d) x 
8 in. (h) 

e Weight: 17 lbs. 

e Warranty: 90 days 


Trace-A-Key 

The Trace-A-Key can duplicate a wide 

variety of edge-cut keys, including longer 

automotive keys. It has a single-casting 

construction for durability. 

e Operation: Semi-automatic 

e Dimensions: 12 in. (w) x 16 in. (d) 
x 13 in. (h) 

e Weight: 29 lbs. 

e Warranty: 90 days 
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The Punch Machine 

The Punch Machine can cut commercial, 

residential, automotive and furniture 

edge-cut keys by code. It can punch only 

flat-side keys. 

e Operation: Manual 

e Dimensions: 10 in. (w) x 13 in. (d) 
x 7 in. (h) 

e Weight: 23 lbs. 

e Warranty: 1 yr. 


Tubular Duplicode 

The Tubular Duplicode can cut tubu- 

lar keys by code. It can accommodate 

left- and right-hand cuts as well as pin 

within pin. 

e Operation: Manual 

e Dimensions: 16 in. (w) x 5 in. (d) x 
5 in. (h) 

e Weight: 11 lbs. 

e Warranty: 90 days 


Tubular Duplicut 

The Tubular Duplicut can duplicate stan- 

dard-size tubular keys. It also can dupli- 

cate a key from an HPC Tubular Pick. 

e Operation: Manual 

e Dimensions: 16 in. (w) x 5 in. (d) x 
5 in. (h) 

e Weight: 11 lbs. 

e Warranty: 90 days 


Pocket Cut-Up 
The Pocket Cut-Up is a pocket-size code 
cutter for tubular keys. 
e Operation: Manual 
e Dimensions: 4 in. (w) x 2 in. (dia.) 
e Weight: 0.8 lbs. 
e Warranty: 90 days 
More info: www.hudsonlock.com 


Ilco and Silca 

009B 

The 009B can duplicate seven- and eight- 

cut tubular keys. It includes a key-posi- 

tioning device. 

e Operation: Manual 

e Dimensions: 14 in. (w) x 4-1/4 in. (d) 
x 4-1/4 in. (h) 

e Weight: 8 lbs. 

e Warranty: 2 yrs. 


Flash 008 

The lightweight Flash 008 can duplicate 

edge (automotive and residential/com- 

mercial) and cruciform keys, including 

large-bow keys. 

e Operation: Manual 

e Dimensions: 12-13/64 in. (w) x 
9-29/64 in. (d) x 7-51/64 in. (h) 

e Weight: 14 lbs. 

e Warranty: 2 yrs. 


Flash Mobile 

The lightweight Flash Mobile can dupli- 

cate edge (automotive and residential/ 

commercial) keys, including large-bow 

keys. It's battery-powered and includes 

a handle for remote key cutting. 

e Operation: Manual 

e Dimensions: 12-39/64 in. (w) x 
10-3/64 in. (d) x 10-3/64 in. (h) 

e Weight: 15.4 lbs. 

e Warranty: 2 yrs. 


Duo Plus 

The Duo Plus can duplicate edge(au- 

tomotive and residential/commercial), 

cruciform, bit and high-security keys. 

It allows for free or controlled carriage 

movement. 

e Operation: Manual 

e Dimensions: 20-3/32 in. (w) x 
17-23/32 in. (d) x 11-1/32 in. (h) 

e Weight: 50.7 lbs. 

e Warranty: 2 yrs. 


Speed 044 Semi-Automatic 

The Speed 044 Semi-Automatic can 

duplicate edge (auto and residential/ 

commercial) and cruciform keys, includ- 

ing large-bow keys. 

e Operation: Semi-automatic 

e Dimensions: 22-27/32 in. (w) x 
18-1/8 in. (d) x 9/27-32 in. (h) 

e Weight: 31 lbs. 

e Warranty: 2 yrs. 


Speed 045 Manual 

The Speed 045 Manual can duplicate 

edge (auto and residential/commercial) 

and cruciform keys, including large-bow 

keys. 

e Operation: Manual 

e Dimensions: 15-3/4 in. (w) x 18-1/8 
in. (d) x 9/27-32 in. (h) 

e Weight: 31 lbs. 

e Warranty: 2 yrs. 


Bravo Ill with EZ Jaw 

The Bravo II with EZ Jaw can dupli- 

cate edge (automotive and residential/ 

commercial) keys, including large-bow 

keys. It includes a four-position clamp. 

e Operation: Semi-automatic 

e Dimensions: 15 in. (w) x 20 in. (d) 
x 10 in. (h) 

e Weight: 47 lbs. 

e Warranty: 2 yrs. 


KD50C 

The KD50C can duplicate edge (auto- 

motive and residential/commercial) and 

padlock keys, including large-bow keys. 

e Operation: Semi-automatic 

e Dimensions: 14 in. (w) x 17-1/2 in. 
(d) x 11-1/2 in. (h) 

e Weight: 61 lbs. ¢ Warranty: 2 yrs. 


Swift Plus 
The Swift Plus can duplicate laser 
(including Mercedes-Benz, Volkswagen 


and Audi), dimple and tubular keys. It 

has a built-in accessories tray. 

e Operation: Manual 

e Dimensions: 10-1/4 in. (w) x 
11-15/64 in. (d) x 12-13/32 in. (h) 

e Weight: 26.5 lbs. 

e Warranty: 2 yrs. 


Twister II 

The Twister II can duplicate laser, dim- 

ple, Tibbe, tubular and Fichet keys. 

e Operation: Manual 

e Dimensions: 9-27/32 in. (w) x 
14-37/64 in. (d) x 14-37/64 in. (h) 

e Weight: 53 lbs. 

e Warranty: 2 yrs. 


Matrix II 

The Matrix II can duplicate laser and Tib- 

be keys. It has a built-in accessories tray. 

e Operation: Manual 

e Dimensions: 12-7/32 in. (w) x 15-3/4 
in. (d) x 18-33/64 in. (h) 

e Weight: 54.2 lbs. 

e Warranty: 2 yrs. 


Speed 046 Manual 

The Speed 046 Manual can duplicatebit 

(safe and safe-deposit) and flat keys. 

e Operation: Manual 

e Dimensions: 15-3/4 in. (w) x 18-1/8 
in. (d) x 9/27-32 in. (h) 

e Weight: 31 lbs. 

e Warranty: 2 yrs. 


Crown 

The Crown can duplicate tubular keys of 

several sizes. It allows for cut-within-a- 

cut duplication. 

e Operation: Manual 

e Dimensions: 9 in. (w) x 18 in. (d) x 
7 in. (h) 

e Weight: 37.5 lbs. « Warranty: 2 yrs. 
More info: www.ilco.us and www. 

silca.biz 
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Vienna 

The Vienna can duplicate edge (auto- 

motive and residential/commercial) and 

cruciform keys. Its counter keeps track 

of the number of keys cut. 

e Operation: Semi-automatic 

e Dimensions: 16-15/16 in. (w) x 
16-35/64 in. (d) x 11-1/32 in. (h) 

e Weight: 59.5 lbs. 

e Warranty: 5 yrs. mechanical 


Vienna Smart 

The Vienna Smart can duplicate edge 

(automotive and residential/commercial) 

and cruciform keys. It has a storage area 

for accessories. 

e Operation: Semi-automatic 

e Dimensions: 16-15/16 in. (w) x 
16-35/64 in. (d) x 11-1/32 in. (h) 

e Weight: 59.5 lbs. 

e Warranty: 5 yrs. mechanical 


Berna and Berma Simply 

The Berna can duplicate edge (automo- 

tive and residential/commercial) and 

cruciform keys. 

e Operation: Semi-automatic/manual 

e Dimensions: 13-25/64 in. (w) x 17/18 
in. (d) x 9-37/64 in. (h) 

e Weight: 37.5 lbs. 

e Warranty: 5 yrs. mechanical 


JMA Berna 


JMA Vienna Smart 
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Nomad 

The lightweight Nomad can duplicate 

edge (automotive and residential/com- 

mercial) and cruciform keys. A safety 

mechanism will shut down the machine 

if power is lost. 

e Operation: Manual 

e Dimensions: 10-1/2 in. (w) x 6-1/2 
in. (d) x 8-1/2 in. (h) 

e Weight: 14.3 lbs. 

e Warranty: 5 yrs. mechanical 


Ecco Models 
The Ecco Plus can duplicate edge and 
cruciform keys. It has a four-sided jaw. 
e Operation: Semi-automatic 
e Dimensions: 20-7/8 in. (w) x 9-21/32 
in. (d) x 11-1/32 in. (h) 
e Weight: 35 lbs. 
e Warranty: 5 yrs. mechanical 
The Ecco Bit can duplicate Tibbe and 
bit (single- and double-blade) keys. It has 
an option for wave keys. 
e Operation: Semi-automatic 
e Dimensions: 18-1/2 in. (w) x 
9-21/32 in. (d) x 11-1/32 in. (h) 
e Weight: 35 lbs. 
e Warranty: 5 yrs. mechanical 
The Ecco Abloy and the Ecco Ford 
are specialty machines for the duplica- 
tion of Abloy keys and the code-based 
duplication of Ref. 10-6.P keys. 
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JMA Capri Smart 


JMA Nomad 


The Ecco RG can duplicate wave keys. 
It has an option for Tibbe and bit (single- 
and double-blade) keys. 
e Operation: Semi-automatic 
e Dimensions: 18-1/2 in. (w) x 9-21/32 
in. (d) x 11-1/32 in. (h) 
e Weight: 35 lbs. 
e Warranty: 5 yrs. mechanical 


CAPRI / CAPRI Smart 

The CAPRI can duplicate laser, dimple 

and tubular keys. It has a top tray for 

accessories. CAPRI Smart is the new 

duplicator for security, sidewinder and 

specialty keys, It is a simpler version of 

the CAPRI. 

e Operation: Manual 

e Dimensions: 16-15/16 in. (w) x 
15-11/64 in. (d) x 18-5/16 in. (h) 

e Weight: 55.1 Ibs. 

e Warranty: 5 yrs. Mechanical 


Saratoga 

The Saratoga can duplicate flat keys (cyl- 
inder and auto) and cruciform keys. 

e Operation: Semi-automatic 

e Dimensions: 590 by 260 by 470 mm 
e Weight: 43 kg. 


Dont leave your customer 
out in the cold! 


Buy Oniginal. 


| 


e Equipping Locksmiths with the Ability Scan 
to Service Millions of Vehicles for 


e Covering 90% of Vehicles on the Road Vehicle 


OFFICIAL 


TRUSTED SOURCE. MANY SOLUTIONS- 
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Volga 
This machine can cut single- or dou- 
ble-bit mortise keys as well as for- 
ward-cut keys and those with vertical 
cuts. 
e Operation: Semi-automatic 
e Dimensions: 370 by 260 by 460 mm 
e Weight: 26 kg. 

More info: www.jmausa.com 


106 

The 106 can duplicate edge (automotive 

and residential/commercial), padlock 

and cruciform keys. It has an optional 

carbide cutter. 

e Operation: Semi-automatic 

e Dimensions: 18 in. (w) x 15 in. (d) 
x 17 in. (h) 

e Weight: 55 lbs. 

e Warranty: 2 yrs. 


T-Rex 

The T-Rex can duplicate laser (including 

Volkswagen and Audi), dimple, Tibbe 

and tubular keys. 

e Operation: Semi-automatic 

e Dimensions: 12-39/64 in. (w) x 
16-35/64 in. (d), 18-45/64 in. (d) w 
chip tray x 19-19/64 in. (h) 

e Weight: 52.9 lbs. 

e Warranty: 2 yrs. 


Keyline Punto 
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T-Rex Plus 

The T-Rex Plus can duplicate laser 

(including Volkswagen and Audi), dim- 

ple, Tibbe and tubular keys. Its tilting 

clamp allows for cutting dimple keys 

without additional accessories. 

e Operation: Semi-automatic 

e Dimensions: 12-39/64 in. (w) x 
16-35/64 in. (d) , 18-45/64 in. (d) w 
chip tray x 19-19/64 in. (h) 

e Weight: 52.9 lbs. 

e Warranty: 2 yrs. 


T-Rex Advance 

The T-Rex Advance can duplicate laser 

(including Volkswagen and Audi), dim- 

ple, Tibbe and tubular keys. Its tilting 

clamp allows for cutting dimple keys 

without additional accessories, and it 

has motorized tool positioning. 

e Operation: Semi-automatic 

e Dimensions: 12-39/64 in. (w) x 
16-35/64 in. (d), 18-45/64 in. (d) w 
chip tray x 19-19/64 in. (h) 

e Weight: 55.1 lbs. 

e Warranty: 2 yrs. 


303 

The 303 can duplicate laser, dimple and 
Tibbe keys. It includes a storage tray for 
accessories. 


e Operation: Semi-automatic 


Keyline Falcon 
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e Dimensions: 12 in. (w) x 15 in. (d) 
x 21 in. (h) 

e Weight: 51 lbs. 

e Warranty: 2 yrs. 


Arcadia 

The Arcadia can cut tubular keys for a 

wide range of brands. It has a built-in 

clamp-storage compartment. 

e Operation: Manual 

e Dimensions: 8-1/4 in. (w) x 15-3/4 
in. (d) x 8-1/4 in. (h) 

e Weight: 28 lbs. 

e Warranty: 2 yrs. 


Falcon 

The Falcon can cut Tibbe keys by code. 

Optional clamps allow it to cut high-se- 

curity keys. 

e Operation: Manual 

e Dimensions: 15-3/4 in. (w) x 14-1/2 
in. (d) x 9 in. (h) 

e Weight: 38 lbs. 

e Warranty: 2 yrs. 


Punto 
The newly redesigned Punto duplicates 
high security laser and dimple keys. 
Optional equipment includes a Mercedes 
2-track adapter kit, Audi/VW adapters 
and dimple cutter and tracer set. 

More info: www.keyline-usa.com 


Keyline Rex Plus 
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HES: The symbol of fire-rated safety 


Fire-rated doors and hardware work together to slow or stop the spread of flames 
and smoke in the event of a fire. With fail secure operation to maintain a safe 
path of egress and heavy-duty stainless steel construction necessary 
to withstand the intensity and duration of the fire. 


HES has a fire-rated solution for your application: 


Universal Electric Strikes 


4 £5100 Series Wireless ® 


Integrated Electric Strike 


_ The most versatile way to retrofit 
an opening with real-time online 
__ access control. 


| | 
4500C Series 

Low-profile, heavy-duty, fire- 
rated solution for installation 
in 2” UL 10C fire rated frames. 


5300 Series 
Compact, high-performance 
~ solution for limited space 
applications with cylindrical 
locksets. 


Preload Capable 


Electric Strikes Concealed Electric Strikes 


conditions. 
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esinnovations.com meRng the catalog and on packaging. 
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7501 Series : | 8300 Series | 8500 Series 
| Ideal for applications — Concealed, no-cut solution for 
with preload ® cylindrical or mortise locksets. 


1006 Series 

The strongest, most versatile 
electric strikes available for 
cylindrical and mortise locksets. 


The most advanced electric strike, 


1500 Series ™ | 1600 Series ™ 
offering dynamic integrated 


| adjustability and field configurable 
options for cylindrical and mortise 
| locksets. 


Surface Mounted Electric Strikes 


9500 Series | 9700 Series 
— Low-profile, surface-mounted, 
no-cut solution for exit devices. 


De 
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Experience a safer 
and more open world 
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SEC-M10 
The lightweight SEC-M10 can duplicate 
automotive and residential/commercial 
edge-cut keys. 
e Operation: Manual 
e Dimensions: 12-51/64 in. (w) x 
8-43/64 in. (d) x 9-29/64 in. (h) 
e Weight: 13.9 lbs. 
e Warranty: 1 yr. 
More info: www.uhs-hardware.com 


Compact Il 
The Compact II can cut by code Mul- 
T-Lock keys for the Classic and Interac- 
tivet+ (MTL600) series. It cuts to original 
manufacturer specifications. 
e Operation: Manual 
e Dimensions: 9-21/32 in. (w) x 
13-63/64 in. (d) x 12-7/8 in. (h) 
e Weight: 45 lbs. 
e Warranty: 2 yrs. 
More info: www.mul-t-lock.com/ 
en-us 


Pro-Lok Blue Punch 


Blue Punch Key Machine 
The lightweight Blue Punch Key 
Machine can cut brand-dedicated keys 
to original specifications. Each machine 
is preset to handle one or two brands, 
and 21 different models are available. 
e Operation: Manual 
e Dimensions: 4 in. (w) x 12-1/2 in. (d) 
x 8-1/2 in. (h) 
e Weight: 12 lbs. 
e Warranty: 90 days 
More info: www.pro-lok.com 


DOLPHIN XP-007 

The DOLPHIN XP-007 can duplicate 

automotive edge, laser, dimple and Tibbe 

keys. It’s battery-powered and includes a 

handle for remote key cutting. 

e Operation: Manual 

e Dimensions: 9-23/32 in. (w) x 
11-7/64 in. (d) x 13-63/64 in. (h) 

e Weight: 30.9 lbs. 

e Warranty: 1 yr. 


Pro-Lok Blue Punch in case 
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DOLPHIN XP-008 
The DOLPHIN XP-008 can duplicate 
flat and bit keys. It’s powered by a 22.2- 
volt rechargeable battery and has a carry 
handle. 
e Operation: Manual 
e Dimensions: 12-1/64 in. (w) x 
7-19/64 in. (d) x 7-51/64 in. (h) 
e Weight: 23.8 lbs. 
e Warranty: 1 yr. 
More info: www.uhs-hardware.com 


CONDOR XC-002 
The CONDOR XC-002 can duplicate 
laser and dimple keys. 
e Operation: Manual 
e Dimensions: 17-17/32 in. (w) x 
11-47/64 in. (d) x 20-43/64 in. (h) 
e Weight: 50.7 lbs. 
e Warranty: | yr. 
More info: www.americankeysupply. 
com, mwkeyless.org 


Mul-T-Lock Compact 2 
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Key Extractors 

» Part Number LABKES 

« Easily remove broken keys from cylinders. Save time 
and expense without destroying the cylinder. 

« Set of the 3 most popular broken key extractors: one 
single hook, one double hook, one saw blade 

« 301 stainless steel rust resistant material 

« Tools approximately 4.75" long and tool working 
thickness is 0.020’ This allows use where other thicker 
extractors will not work. 

- Welded stainless steel rivetless handle. No need for 
a separate tool holder. Handles provide comfort and 
great feedback. 

« Each tool is meticulously deburred and polished 

» Unique hook angle allows for quicker broken 
key removal 

« Custom pouch to protect the tools for years of use 

» LAB brand tools known for dependability and value 


SET OF 4 


Strike Locator 4 Anodized Aluminum Followers 6-n-1 Key Gauge 

» Part Number LDS1 » Part Number LETSA » Part Number LKGOO2 

« Solid stainless-steel billet one piece « Color coded and laser engraved with the « Support the common lock 
construction for years of use follower diameter sizes. They come ina companies In use today. 

+ Laser engraved reusable box for easy storage and field use. + 6-n-1 Stainless Steel Key 

« Used to mark door jamb / frame for « Meet the needs of todays cylinders Gauge that is designed for 
proper strike hole location » Diameters include 0.550" 0.500" 0.495” Schlage, Kwikset, Medeco, 

« Grooved for increased ease of use and 0.398" Yale, Master and Sargent 

« Guarantees proper bolt / latch alignment « Features allow for easy use with most rim, « Half moon cutout for most 
to the strike hole mortise, padlock, key-n-knob / lever cylinders C-clips. 

« For use on wood and steel preps with or without tail pieces. + Dimensions: 3.875" L x 2.130" 


« Dimensions: 2.5"L x .985"H « Sold only as a set W x 0.038” Thick 


Electronics & Access Control 


by Samantha Schober 


>> Biometric-enabled ID cards prove to be the 
missing link to student access and safety at 
The University of Massachusetts Boston. 


UMass Boston’s Access 
Control Conundrum 


Biometric authentication adds another layer of security 
to university’s card access control system 
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he University of Massachusetts Boston (UMa- 
ss Boston), which boasts the third most diverse 
student body in the country and the third-largest 
campus in the UMass system, is a fixture of the city. 
Represented by undergraduates and postgraduates 
from 136 countries, the university’s student body 
is its lifeblood. 

Its growing population of approximately 
16,000 students across its 120-acre campus makes 
maintaining an up-to-date access control system 
increasingly difficult. An on-campus security team 
is available 24/7 alongside a smattering of blue 
light emergency phones across the university, but 
UMass Boston's existing BeaconCard ID and badge 
access control system had holes in its defenses that 
needed shoring up. 

To remedy this issue, UMass Boston turned to 
Sentry Enterprises’ biometric fingerprint authen- 
tication technology to add a more robust layer of 
security to the university's existing card system. 
The resulting collaboration has been named an 
honorable mention in the 2023 Security Vanguard 
Awards from Locksmith Ledger sister publications 
Security Business magazine, and Security Tech- 
nology Executive (STE) magazine. 


Campus Guests, Stolen Cards 

and Access Control 

A major issue with access control systems across 
college campuses involves the introduction of 
unauthorized guests into residence halls. Stu- 
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dents will often invite others into their dormitories 
without properly registering them as guests in the 
system, resulting in a large number of unaccount- 
ed-for people in a highly sensitive area. 

In addition, the university’s traditional access 
cards and badges run the risk of being stolen or 
lost, which increases the likelihood of unautho- 
rized people entering areas they shouldn't, includ- 
ing parking garages, labs, and other high-risk areas. 
Using a stolen card, malicious actors can also make 
fraudulent digital and physical purchases on school 
websites and in on-campus stores, restaurants, 
and dining halls. 

The Sentry Card, Sentry Enterprises’ biometric 
access card, offered an alternative form of physical 
authentication that would prevent stolen creden- 
tials from functioning entirely, eliminating a major 
flaw of physical card access control solutions. 

Within the Sentry Card is a microcomputer 
that is programmed with a biometric fingerprint 
sensor. The card itself is undiscoverable until it 
is biometrically authenticated by the user, after 
which point it no longer activates without a val- 
id fingerprint. This allows the card to serve as a 
form of physical multi-factor authentication that 
prevents stolen credentials from working at all. 

Over the course of two years, UMass Boston 
worked closely alongside Sentry and its securi- 
ty consultant, Thin Line Systems Solutions of 
Whitman, Mass., as well as security integrator 
BCM Controls, Woburn, Mass., to visualize what 
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implementing this technology in their 
residence halls might look like. 

As the Sentry Card was engineered to 
work with existing infrastructure, BCM’s 
installation would be nearly seamless, 
saving the university the costly trouble of 
dismantling their systems. It also meant 
that no additional systems would have 
to be purchased. 

Senior leadership at UMass embraced 
the platform wholeheartedly and eager- 
ly began work with Sentry, as Jennifer 
Maitino, associate dean and director of 
Housing and Residential Life at UMass 
Boston expounds: “Sentry didn’t just 
provide test cards and programming 
equipment. They have been with us every 
step of the way, ensuring that this project 
will be a success.” 

While the integration of the Sentry 
Card’s biometric technology into the 
BeaconCard was designed to be a fric- 
tionless process, the student body was 
not as easy to convince. In a world rife 
with organizations collecting personal 
data for their own purposes, students 
had to know that their credentials would 
be safe before they were willing to accept 
the change. 


Biometrics and Privacy 
Placating student concerns about their 
biometrics remaining private was a 
top priority for the partnership. Sentry 
and UMass Boston collaborated on an 
educational approach to help students 
understand the nature of the technology. 
“Privacy, first and foremost, is the 
most important thing,” says John Calza- 
retta, CEO, Sentry Enterprises. “Storing 
biometric information can be a liabili- 
ty to the university if it gets hacked or 
breached, so we have decentralized it. All 
biometric data is stored only inside the 
device. In this case, the university also 
does not have to burden themselves with 
centrally storing student data.” 
Calzaretta claims that once people 
understood how the technology worked 
in full, it didn’t take long for them to get 
on board. Students who lose their Bea- 
conCard no longer have to worry about 
fraudulent transactions or misuse while 
trying to deactivate them online; instead, 
the Sentry Card’s biometric fingerprint 
authorization makes the card completely 


useless in the hands of 
anyone but its owner. 

“The pass can only 
be used by the rightful 
owner, and no data is 
stored in any data- 
base, which provides 
peace of mind for our 
students,” explains 
Christopher Colon, 
Director of Technol- 
ogy Services at UMass 
Boston. “Their bio- 
metrics are their own 
and are not being 
shared or used for any 
other purpose.” 

This approach to 
biometric data stor- 
age also ensures that 
UMass Boston com- 
plies with privacy reg- 
ulations at local, state, 
and federal levels. 


Convenient and 

Secure Access Control 
Convenience is often an issue in areas 
with tight physical security. More 
intensive physical security measures 
can often become a hassle for users and 
make community spaces and residen- 
tial areas appear uninviting. The lack 
of intrusiveness when compared to the 
level of physical security provided made 
the Sentry Card an attractive option for 
UMass Boston. 

“The convenience and ease of use of 
the Sentry Cards was the entry point for 
us,” comments Colon. As existing infra- 
structure doesn't need to be ripped out 
at the root, there is little impact expected 
on students and faculty during the tran- 
sition, and users will already be familiar 
with the system. 

After setting up their online profile, 
students and faculty members record 
their biometric information on their 
Sentry Card. Once the initial setup is 
complete, they simply approach the 
turnstiles and present their cards to the 
readers. If the user is registered in the 
system, they are allowed entry. Security 
guards in the dormitories are present at 
each turnstile to provide an additional 
form of protection for residents. 


46 [2/24] | LOCKSMITH LEDGER I www.locksmithledger.com 


>» The SentryCard is tied directly into the university’s existing 
access control systems and technology. 


Looking to the Future 

UMass Boston will first grant the modi- 
fied BeaconCards to those with access to 
high-security areas. In the fall of 2024, 
they will be distributed to incoming first- 
year students. 

Following the successful implemen- 
tation of Sentry Card technology in the 
campus residence halls, university lead- 
ership hopes to see the same technolo- 
gy utilized in other areas on campus, 
including parking garages, dining halls, 
libraries, and campus gyms, as well as 
high-risk areas like labs and IT rooms. 

Additionally, the university looks 
to integrate this technology with other 
devices in order to shore up cybersecu- 
rity and defend against phishing attacks. 

Calzaretta approves of the usage of 
Sentry Card technology in institutions 
of higher education and hopes that it 
will serve as an important contender 
in the future of physical security and 
digital identity: “We've built an edge 
computing device that is interoperable 
with all the different infrastructure out 
there. We are at a transformational time 
in physical security, and we have grand 
aspirations to be a major player in this 
coming digital economy.” 

This article first appeared in the 
November issue of Security Business. 1 
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s biometric adoption continues to increase, it’s 
crucial to understand how to implement a large- 
scale biometric deployment for access control. 
The global adoption of biometric technology in 
access control applications is a matter of when, 
not if, despite some challenges in North Ameri- 
ca. Today, the high-security industry must focus 
on safety and not just keeping bad people out, 
while still delivering conveniences with a larger 
value proposition. To deliver both security and 
convenience, converging biometrics with video 
and other biometric technology is the best way. 

As experts in security, we can leverage tech- 
nology to command the space we occupy with 
permission and trust to deliver comfort, con- 
venience, and additional value. To ensure that 
large-scale biometric deployments meet customer 
expectations and function as desired, they must 
be designed, installed, configured and managed 
correctly. In this article, industry experts and 
members of the Access Control Executive Brief, 
Chris Wilson, CSPM, Security Technology Mar- 
ket Leader at Mead & Hunt, and Manish Dalal, 
President and Founder of ZKTeco USA, collab- 
orate to review factors to consider, as well as the 
necessary steps for a successful implementation 
in a large-scale deployment. 
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by Lee Odess, Chris Wilson and Manish Dalal 


>> It's important to note that implementing 
a large-scale biometric deployment requires 
expertise in biometric technology, security 


and project management. 


Biometrics From Theory 


Making large-scale biometric 
deployment for access control work 


When implementing a large-scale biometric 

deployment for access control, several factors 

should be considered to ensure its effectiveness, 
security and efficiency. 

“Large-scale access control has its own com- 
plexities but when you opt to add in biometrics, 
proper planning is a key to success. Working with 
your team, and bringing in subject matter experts 
as needed, will ensure that you get the best system 
for your needs. There are a lot of options available 
to clients today and getting it right is worth the 
effort” says Chris Wilson at Mead & Hunt. 

Here are some key factors to consider: 

e Technology Selection: Evaluate different 
biometric modalities such as fingerprint, iris, 
facial recognition, palm recognition, etc., and 
choose the one that best suits your organiza- 
tion’s requirements in terms of accuracy, speed, 
and ease of use. 


e Scalability: Consider the scalability of the 
biometric system to handle a large number 
of users and access points. The system should 
be capable of accommodating future growth 
and expansion. 


PHOTO: BIGSTOCK 


e Accuracy and Performance: Assess 
the accuracy and performance of 
the biometric technology under 
different environmental conditions, 
such as varying lighting conditions, 
humidity, or physical obstructions. 
Ensure that the chosen biomet- 
ric modality can provide reliable 
results in real-world scenarios. It’s 
always a great idea to test the pro- 
posed solution, as proof of concept 
for the solution selected, prior to the 
full-scale rollout. 


e Security: Biometric data is highly 
sensitive and should be protected 
with strong encryption and secure 
storage mechanisms. Evaluate the 
security features of the biometric 
system, including data protection 
during transmission and storage, as 
well as protection against spoofing 
or tampering attempts. 


e Privacy and Legal Considerations: 
Understand and comply with rele- 
vant privacy regulations and legal 
requirements related to the collec- 
tion, storage, and usage of biometric 
data. Implement appropriate policies 
and procedures to safeguard the pri- 
vacy of individuals and ensure trans- 
parency in data handling. Especially 
relevant in large-scale deployments, 
be sure to consider all the regulations 
across all sites including those in dif- 
ferent states and countries. Each site 
could have its own local regulations 
and compliance with these is critical 
to prevent future fines or penalties. 


¢ Integration and Interoperability: 
Consider the compatibility and inte- 
gration capabilities of the biometric 
system with your existing access 
control infrastructure, such as card 
readers, turnstiles, or door locks. It 
should seamlessly integrate with your 
overall security ecosystem including 
any other identity and access man- 
agement platforms in place, especial- 
ly if they need to share biometric data 
for authentication. 


e User Acceptance and Convenience: 
Evaluate the ease of use and accep- 


tance of the biometric system by 
end-users. Ensure that the enroll- 
ment and authentication processes 
are user-friendly and do not cause 
unnecessary delays or inconvenience. 
Oftentimes large-scale deployments 
are often facing the need to enroll a 
large number of users, across many 
sites, and delays in enrollment and 
use can cause a significant friction 
point for the organization. 


¢ Reliability and Availability: Imple- 
ment redundant systems and backup 
mechanisms to ensure the reliability 
and availability of the biometric sys- 
tem. Consider factors such as system 
uptime, fault tolerance, and disaster 
recovery options. 


¢ Training and Support: Provide 
adequate training to administrators, 
operators, and end-users to ensure 
they understand the proper usage 
of the biometric system. Establish 
support channels and procedures for 
addressing technical issues or user 
concerns effectively. Please make 
sure that the installer has enough 
expertise to train the end users 
on following the best practices for 
enrollment and comply with the local 
privacy laws if they have access to 
the systems. 


¢ Cost and Return on Investment 
(ROI): Assess the overall cost of 
implementing and maintaining the 
biometric system, including hard- 
ware, software, installation, training, 
and ongoing support. Evaluate the 
potential return on investment in 
terms of enhanced security, improved 
operational efficiency, and reduced 
costs associated with traditional 
access control methods. 


Implementation Steps 
Implementing a large-scale biometric 
deployment for access control requires 
careful planning and consideration of 
various factors. 

Wilson adds, “As a security project 
manager it’s paramount to lay out a plan 
before you execute. With biometrics, 
and the added complexity, it’s even more 


important. Take the time to get a plan 

together with the team and the imple- 

mentation will be much more successful” 
Manish Dalal of ZKTeco USA, says, 

“As a manufacturer of biometric readers 

and solutions, it is very important to 

educate the customer on what modality 
is best suited for them and understand 
that initial hard work of enrollment with 
best practices pays off in the long run” 

Here are some important steps 
to follow: 

1. Define objectives and requirements: 
Clearly articulate the objectives of 
the biometric access control system 
and identify specific requirements 
such as the number of users, loca- 
tions and desired level of security. 


2. Conduct an operational assess- 
ment: Assess the feasibility of imple- 
menting a biometric system in your 
organization by considering factors 
such as infrastructure readiness, bud- 
get, legal and regulatory compliance 
and user acceptance. 


3. Perform a risk assessment: Iden- 
tify potential risks and vulnerabili- 
ties associated with the deployment 
of the biometric system. Evalu- 
ate security measures to mitigate 
these risks and ensure data privacy. 


4. Choose the appropriate bio- 
metric technology: Consider the 
available biometric modalities such 
as fingerprint, iris, face, or palm 
recognition. Select a technology 
that aligns with your requirements 
in terms of accuracy, reliability, 
scalability, and user acceptance. 


5. Plan infrastructure and inte- 
gration: Determine the required 
hardware infrastructure such as 
biometric scanners, cameras, and 
servers. Ensure that the existing 
IT infrastructure can support the 
deployment and integration of the 
biometric system with other access 
control components, such as card 
readers or door locks. Proactively 
notify the IT team of any new soft- 
ware or hardware that will be installed 
and will impact their environment. 


www.locksmithledger.com | LOCKSMITH LEDGER I [2/24] 49 


Commercial/Residential Hardware 


6. Address data privacy and legal con- 
siderations: Understand and comply 
with data protection laws and regu- 
lations, ensuring that the collection, 
storage, and use of biometric data are 
in line with privacy requirements. 
Implement appropriate security mea- 
sures to protect biometric data from 
unauthorized access or breaches. 


7. Develop a rollout plan: Define a 
phased implementation approach 
considering factors like deploy- 
ment timeline, enrollment, user 
training, and potential impact 
on existing operations. Priori- 
tize high-security areas or critical 
access points for the initial rollout. 


8. Conduct pilot testing: Test the 
biometric system in a controlled 
environment or a limited deploy- 
ment to evaluate its performance, 
accuracy, and user experience. 
Gather feedback from users and 
make necessary adjustments 
before full-scale deployment. 


9. Enroll, train, and educate users: 
Provide comprehensive training 
and education to users regarding 
the proper use of the biometric 
system. Often this can be done in 
a series of training sessions or at 
the point of enrollment of the user’s 
biometric data. Address any con- 
cerns or misconceptions to ensure 
user acceptance and cooperation. 


10.Monitor and evaluate: Establish 
monitoring mechanisms to track 
the performance and effectiveness 
of the biometric system over time. 
Regularly assess its accuracy, reliabil- 
ity, and user satisfaction. Implement 
maintenance and update processes 
to address any issues or emerging 
threats. If the organization has an 
existing vendor that holds a main- 
tenance contract, ensure they are 
prepared to support these addi- 
tional items when the warranty 
period concludes. 


11.Establish contingency plans: 
Develop contingency plans to 


address potential system failures, 
power outages, or other emergen- 
cy situations. Have backup mecha- 
nisms in place to ensure continuous 
access control during such events. 
Ensure any of these newly deployed 
items are included in the disas- 
ter recovery and business conti- 
nuity plans for the organization. 


t “Large-scale access 
control has its own 
complexities but 
when you opt to add 
in biometrics, proper 
planning is a key to 
SUCCESS.” 


- Chris Wilson, Mead & Hunt 


12.Maintain compliance and continu- 
ous improvement: Regularly review 
and update the biometric system to 
align with evolving security stan- 
dards, regulatory requirements, and 
technological advancements. Mon- 
itor legal and privacy changes to 
ensure ongoing compliance. 

It’s important to note that implement- 
ing a large-scale biometric deployment 
requires expertise in biometric technol- 
ogy, security and project management. 
Engaging with experienced consultants 
or solution providers can help ensure a 
smooth and successful implementation. 


Keeping Pace For the Future 
The popularity of biometric technology 
in access control applications is rapidly 
growing, and its global adoption is inevi- 
table. To meet customer demands for both 
security and convenience, biometric tech- 
nology should be considered. However, as 
Chris and Manish outline in their article, a 
large-scale biometric deployment requires 
careful consideration of various factors, 
including technology selection, scalabil- 
ity, security, legal compliance and user 
acceptance. Implementing a successful 
and responsible biometric system requires 
expertise in biometric technology, security 
and project management. 
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Now is the time to start incorporat- 
ing this discipline and technology on a 
scale that meets market demands. As 
our industry undergoes a digital trans- 
formation at an unprecedented rate and 
scale, it is critical to ask the experts in 
the industry to keep pace or even stay 
ahead of the market. 8 

About the authors: Lee Odess, is the 
CEO of the Access Control Executive Brief 
and an influencer who has spent his career 
reimagining the role i 
of access technology \ 
in modern connected 
living experiences. Lee 
is a big believer that 
security goes beyond 
your front door and )) \ eeodess 
that true access means 
the enablement of spaces. Throughout 
his career, he has leveraged a number of 
platforms to help owners and operators 
adopt the latest technology to provide 
safe access, deliver innovative resident 
experiences and future-proof buildings. 
LEmail him at lee@leeodess.com or call 
202-999-8180. 

Chris Wilson, CSPM, is the Security 
Technology Market Leader at Mead & 
Hunt, a company that provides clients 
with expert planning, 
architecture design, 
engineering, environ- 
mental and construc- 
tion administration 
services across a wide 
variety of market sec- 
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portation food and beverage processing, 
renewable energy, municipal infrastruc- 
ture, military, telecommunications, cul- 
tural resources, and hydropower and 
water resources. 

Manish Dalal, President and Founder 
of ZKTeco USA and an entrepreneur with 
a demonstrated background in Instrumen- 
tation Engineering. He 
is a graduate of Bombay 
University and highly 
possessed an exper- 
tise skill set in areas 
of hardware, micro- 
controllers, embedded 
systems, and SAAS 
business models, Web3 and Metaverse 
identity management. ll 
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When you subscribe to Locksmith Ledger, 
you join an exclusive community of professionals 
who rely on the magazine's coverage to 
address the changing environment of the industry. 
Every month you receive unsurpassed 
coverage of the security industry. 


Get all 12 monthly issues of Locksmith Ledger, 
along with our annual Security Register, 
delivered right to your door or inbox. 


www.locksmithledger.com/subscribe 
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Training in 2024 
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by Locksmith Ledger Staff 


New.Volkswagen models you may encounter in 2024: 
Atlas and Atlas CrossSport 


utomotive locksmithing has entered a new, high- 
tech era. No longer are locksmiths making a 
living by purchasing a few basic tools, unlocking 
cars and duplicating keys. In today’s world of 
sophisticated electronics and pricey equipment, 
locksmiths need specialized training. Here are 
some options in the coming months. Please note 
that pre-registration (and often pre-payment) 
are required. 

Check with your local distributor and the 
manufacturers of your equipment for additional 
opportunities. Many 2024 events have not been 
finalized at this time. We will add them when 
dates are announced. 


Southern Locksmith Institute 
Southern Lock and Supply will start out the year 
with two great training classes for automotive 
locksmiths this month at the Holton Garden 
Inn, Charlotte, North Carolina. 


Feb 23: Hands-on Lishi Training. 
Jeremy Crocker is the instructor for this class, 
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which will meet from 5 to 9 p.m. Learn and 
understand the tools and procedures that will 
help you pick and decode both automotive 
and residential locks with Original Lishi 2in1 
picks/decoders. 


Feb. 24: Automotive Tips and Tricks (up to 
2023 models). 
The class will include a wide variety of topics and 
hands-on practice on some vehicle locks. Learn 
about codes, tools, licensing requirements, ethics, 
NASTF and outfitting a van. This class meets 
from 9 a.m. to 5 p.m. 

Register at www.southernlock.com/training/ 
charlotte-feb 


2024 Locksmith Pro Expo: 
Unlocking the Road Ahead 

This training event and Expo, sponsored by the 
Automotive Keys Group and UHS Hardware, 
will feature three days of training classes in Mil- 
waukee. Dates are April 30-May 2 for training, 
May 3 for the Expo. 
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Autel key programming and IMMO products are designed for professional locksmiths and NASTF-registered Vehicle Security Professionals. Please consult the licensing 
requirements of your local municipality before purchasing Autel’s key programming and immobilizer tools. 


AUTEL ACADEMY TECHNICAL TRAINING 


* ACADEMY + Visit autel.com/us/academy and register today for hands on 
automotive diagnostic, repair, service, and ADAS instruction. 


Automotive 


More information: https://keyinno- 
vations.com/2024-locksmith-pro-expo/ 


American Key Supply 
Locksmith Academy 

It’s not too early to start thinking about 
training opportunities in 2024, and 
American Key Supply’s Locksmith 
Academy has set dates for some 
its popular classes at its Las Vegas 
headquarters. 


March 7 and March 21, Hands-On 
Lishi Training. 

Learn and really understand the tools 
and procedures that will help you pick 
and decode both automotive and resi- 
dential locks. The class will begin with 
approximately an hour of classroom 
learning, understanding the basics of 
the tools and the locks that you will 
see in the field. We then jump into the 
hands-on portion of the class where 
you will be able to pick and decode 
as many locks as possible. Feel free to 
focus your attention and get help on 
a difficult lock that always seems to 
gives you trouble. 


March 8-9: Automotive Locksmith- 
ing for Beginners. 


March 22-23, 2024: Advanced 
IM608, G2Turbo and VVDI Key Tool 
Training. 

Learn advanced concepts and hands- 
on training using tools such as the 


AutoProPAD G2 and G2 Turbo by 
XTool, IM608 Pro by Autel, Code Can- 
nibal by OBD Star, AVDI by Abrites, 
and VVDI Key Tool by Xhorse. 
Some of the subjects being covered 
include: 
¢ Who uses what tools for what 
« In-depth coverage of the various 
functions of the tools 
¢ Programming of important and 
problematic vehicles 
¢ Hands-on programming of on-site 
vehicles 
¢ Importance of use of the VVDI Key 
Tool Max or Mini 
« Importance of pre & post-scans 
« EEPROM adapters 
¢ Thorough Q&A with the instructors 
Instructors will be Brandon Tucker, 
Eric Lambert and Eric Demers. Cost 
is $385 and enrollment is limited to 
20-30 students. 
More info: americankeysupply. 
com/education 
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Cadillac Celestiq 


UHS Hardware On-Demand 
Courses 

The following recorded, on-de- 
mand training sessions can be pur- 
chased from UHS Hardware. For 
more information, visit https:// 
www.uhs-hardware.com/collections/ 
online-education 


Auto 101 - Complete Automotive 
Locksmith Course. 

This class is designed to give a 
detailed overview of the Automotive 
Locksmithing process from start to 
finish using a variety of key cutting 
and programming tools like the Xhorse 
Dolphin XP-005, Xhorse Key Tool Max 
and KeyTool Plus, Autel IM508, KEY- 
DIY KD-X2, and more. 


Automatic Edge-Cut and High-Se- 
curity Lishi. 
This self-paced course is made up of 
a series of lessons designed to famil- 
iarize participants with the anatomy 
and use of edge-cut and high-security 
Lishi tools. 

The course can be completed in 3-4 
days but you will have unlimited access 
to the materials. 


Toyota System 2019+ Key Program- 
ming With Autel, Lonsdor & Key 
Tool Plus Course. 

This class is designed to give a detailed 
overview of the 2019+ New Toyota Sys- 
tem Key Programming on a variety of 
different models using a few different 
programming machines. You will be 


covering adding a key using a dealer 
code, another key or an emulator in 
all-keys-lost situation. 


BMW Key Programming Using 
Xhorse Key Tool Plus. 

This class is designed to give a detailed 
overview of the BMW Key Program- 
ming using VVDI Key Tool PLUS 
Tablet - All In One Key Tool. You will 
be covering a few different systems 
like EWS, CAS, ISN and FEM/BDC. 
Learning how read them, unlock them 
and add keys to them whether through 
soldering or the use of adapters will 
allow you work on a multitude of mod- 


els starting from the first EWS System 
in 1993 to modern CAS 4/4+ today. 


Automotive EEPROM And Advanced 
Key Programming. 

This EEPROM course teaches lock- 
smiths key programming and immo- 
bilizer bypass for modern vehicles. 
Through video lectures and demon- 
strations, students learn to use a wide 
range of tools and software like the 
VVDI Key Tool PLUS Tablet, Xhorse 
VVDI PROG, TANGO, and VVDI 
Mini PROG to read immobilizer data 
from vehicle ECUs and program tran- 
sponder keys. | 
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2024 New Model Guide 


he future is electric for new car introductions this year. Here is 

7: brief listing of some of the newest cars coming to the market 
this year. Trends include more electric and hybrid vehicles and 

vehicles with more high-tech features. 

Acura ZDX: Acura’s first electric SUV 

Audi RS6 Avant Performance and RS7 Performance 

BMW i5, an electric model added to the BMW 5 Series 

Cadillac Celestiq luxury electric vehicle 

Honda Prologue electric SUV 

Hyundia EV9 three-row SUV 

Kia EV5 crossover electric vehicle 

Kia EV9 three-row electric SUV 

Lexus TX three-row SUV 

Mercedes Benz CLE Coupe 

Volkswagen ID Buzz van 

Volkswagen ID.7 midsized electric sedan 

Toyota Crown Signia SUV 

Volvo EX90 three-row electric SU 


Kia KV9 Electric SUV 
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Aperio’ Technology Integrated into AXIS Platform 


»>™ HAVEN, CT - Axis Com- 
munications has completed 
the integration of ASSA ABLOY 
Aperio® wireless lock technology 
into the AXIS Camera Station Secure 
Entry all-in-one video and access 
control management system. The 
Aperio integration offers Axis Com- 
munications customers an easy way 
to connect additional openings to 
their new and existing AXIS Camera 
Station Secure Entry systems. 
“This collaboration with ASSA 
ABLOY promises simplicity and 
cost-effectiveness, eliminating cum- 
bersome installations and budget 
constraints. It offers a streamlined, 
efficient way to expand access con- 
trol capabilities, making security 
upgrades accessible to more orga- 
nizations. Moreover, real-time 
online communication between 
Aperio locks and AXIS Camera Sta- 
tion Secure Entry ensures enhanced 
security and efficiency,’ states Rob 
Druktenis, Program Manager, 
Access Control at Axis Communi- 
cations. “What truly sets this part- 
nership apart is its versatility, with 
the ability to read various card for- 
mats simultaneously. It’s also envi- 
ronmentally conscious, with low-en- 
ergy standard battery use. This 
partnership is poised to enhance our 
access control offering, making it 


Motorola Acquires IP Video 
> CHICAGO - Motorola Solutions said 

that no major changes are planned for per- 
sonnel or projects after its December 2023 
acquisition of IPVideo, the Bay Shore, NY.- 
based creator of the HALO Smart Sensor 
and other fire and life safety products. 

The IPVideo business and sales teams 
will join Motorola Solutions’ Enterprise 
Sales organization under John Kedzierski, 
Senior Vice President of the group. 

The acquisition, announced Dec. 18, 


“re 


inforces Motorola Solutions’ commit- 


ment to improving safety and security by 
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>> ASSA ABLOY’s Aperio line 


not only simpler and more cost-ef- 
fective but also smarter and more 
sustainable. It’s a game-changer for 
customers seeking to enhance their 
security infrastructure.” 

Aperio is a global wireless plat- 
form that works with extensive lock- 
ing hardware options from ASSA 
ABLOY Group brands, offering the 
flexibility to address a variety of ap- 
plications throughout any facility. 
The platform uses wireless commu- 
nication (IEEE 802.15.4) between 
the lock and an Aperio hub to pro- 
vide real-time communication to 
the access control system, simplify- 
ing installation and reducing costs. 

AXIS Camera Station Secure 
Entry offers secure, scalable, and 
unified access control. It is a com- 
plete access control solution that 
combines physical access control 
with video verification for easy mon- 
itoring, assistance, and investiga- 
tions. It allows facilities to secure 
entrances, grant and assign access, 


offering end-to-end solutions with unique 
workflows,” he said. 

“IPVideo adds the HALO sensor that is 
easy to deploy and operate for enterprises 
of all sizes. Motorola Solutions and IPVideo 
will continue to deliver security solutions 
that help create safer schools, safer hospi- 
tals, safer hotels and safer businesses.” 

There was some market specualtion 
that the HALO and SentryERS products 
were most highly sought after by Motoro- 
la. “We see both HALO and SentryERS as 
an opportunity to introduce additional 
detection solutions that help our 
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>> AXIS Camera Station Secure Entry all-in- 
one video and access control management 
system 


and understand who is going where 
and when. 

“The AXIS Camera Station Secure 
Entry System is a truly comprehen- 
sive solution,” stated Angelo Faenza, 
head of U.S. Digital Access Solutions, 
ASSA ABLOY Opening Solutions 
Americas. “The integration with our 
Aperio technology will further en- 
hance this capability, allowing cus- 
tomers to expand their system to 
more doors and more applications 
seamlessly.” 


customers protect people, property and 
places,” Kedzierski said. 

The HALO Smart Sensor is a multifunc- 
tional safety and security device with built- 
in vape detection and air quality monitor- 
ing, gunshot detection, abnormal noise 
and motion detection and emergency 
keyword detection. 

In areas where cameras and video se- 
curity solutions are not suitable, such as 
restrooms, classrooms, hospital rooms and 
hotel rooms, the HALO Smart Sensor im- 
proves awareness and extends the perim- 
eter of security while protecting privacy. 


>» School security solutions virtual tour encompasses new 
PASS guidelines 


360° School Virtual Tour Includes PASS 
K-12 Guidelines 


>> NEWHAVEN, CT - ASSA ABLOY Opening Solutions’ inter- 
active K-12 School Virtual Tour now provides an added di- 
mension of detail on the PASS K-12 Safety and Security 
Guidelines from the Partner Alliance for Safer Schools (PASS). 

Protecting schools against emerging threats while main- 
taining a nurturing learning environmentis complex, challenging 
and always evolving. The PASS Guidelines provide the most 
extensive information available on best practices for securing 
K-12 educational facilities. 

The Virtual Tour’s new PASS Guidelines tool allows users to 
easily select the various layers of perimeter protection required 
for K-12 settings, with realistic 3-D renderings, providing critical 
information to understand the fundamental link between read- 
iness for day-to-day emergencies and disaster preparedness: 

District Wide: Outlining best practices along the TIER Con- 
tinuum to use in addressing a wide range of emergency situa- 
tions, such as incidents of natural disasters, violence, mental 
health, and medical emergencies. 

Property Perimeter: The physical security of a school facility 
begins at the property perimeter, where the most outwardly 
visible security deterrents to an external threat can be 
implemented. 

Parking Perimeter: In many cases, this area is where schools 
experience the most safety issues, such as falls, car accidents, 
theft, vandalism, and assault. 

Building Perimeter: Key safety and security functions take 
place within this layer, as it is often complex and encompasses 
all areas where people enter and exit a school building. 

Classroom Perimeter: Both the last layer of defense against 
external threats and, often, the first protection against internal 
threats to student, staff, and visitor safety. 

“It’s important to note the guidelines have been vetted ex- 
tensively by experts across the education, public safety, and 
industry sectors,” says Guy Grace, K-12 National Safety Program 
Manager at ASSA ABLOY and Chairman of the Advisory Com- 
mittee for PASS. “Asa result, they serve as an objective, reliable 
resource on available safety and security technology as well as 
a framework for defining the people, policies, and procedures 
that need to be included.” 

To experience the upgraded School Virtual Tour, visit virtu- 
alcity.assaabloydss.com. 
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News Briefs 


ASSA ABLOY Acquires 
Ghost Controls 

>> ASSAABLOY has acquired Ghost Con- 
trols, a U.S. supplier of automated resi- 
dential gate openers. 

“lam very pleased to welcome Ghost 
Controls into the ASSA ABLOY Group. This 
acquisition delivers on our strategy to 
strengthen our position in mature mar- 
kets through adding complementary 
products and solutions to our core busi- 
ness,” says Nico Delvaux, President and 
CEO of ASSA ABLOY. 

“Ghost Controls impressive develop- 
ment within the residential gate automa- 
tion industry and their strong culture of 
innovation makes them a very good com- 
plement to our core business, and | am 
very excited for them to be part of our 
organization,” says Massimo Grassi, Ex- 
ecutive Vice President of ASSA ABLOY and 
Head of Entrance Systems Division. 

Ghost Controls was founded in 2015 
and has 40 employees. The company is 
headquartered in Tallahassee, Florida. 

ASSAABLOY also has acquired Leone 
Fence, a Canadian manufacturer, distrib- 
utor and installer of fencing products for 
commercial and residential applications. 
Leone Fence was founded in 1975 and 
has 60 employees. The main office and 
factory are located in Ontario, Canada. 


Genetec’s Top Physical 
Security Trends for 2024 
>> MONTREAL—Genetec Inc., a leading 
technology provider of unified security, 
public safety, operations, and business 
intelligence solutions, shared its top pre- 
dictions for the physical security industry 
in 2024. 
1. IT and physical security teams will 
become more united 
In the coming year, organizations will 
look to optimize collaboration between 
IT and physical security teams. Bridging 
these two valuable skill sets will result in 
more effective risk mitigation and data 
optimization across the business. 
Physical security leaders are increas- 
ingly integrating IT expertise into their 
departments. Simultaneously, Security 
Operations (SecOps) are broadening their 
function to address physical security 
risks, leveraging data from both groups. 
More and more, IT will bring physical 


| q 
scat 


security within their group and begin 
overseeing physical security mandates. 

The need for unified, cloud-connected 
physical security solutions will increase as 
cross-departmental collaboration expands. 
This unified and connected view will help 
teams get a complete picture of systems 
and changing threats while enabling them 
to use data more effectively. 

2. Access control modernization will 
top tech investments 

Modernizing access control will remain 
a top priority in 2024. To ease upgrade 
complexities, many organizations will 
shift to a hybrid-cloud model and deploy 
cloud-ready access control solutions. 
This will deliver continuous innovation 
and cybersecurity updates that reinforce 
security from doors to networks. 

We'll also see greater demand for open 
access control solutions. Businesses are 
increasingly looking for the flexibility 
to add and connect the best technologies 
available. This will include everything 
from building management systems 
and life and safety solutions to mobile 
credentials. 

Many organizations will also reach a 
breaking point in managing separate 
video and access control systems. Striving 
for more efficiencies, leaders will take 
steps towards system unification. This 
will simplify system monitoring and main- 
tenance tasks, leading to higher output 
and cost savings across the enterprise. 
3. Hybrid-cloud adoption will rise 
Over the next year, the physical security 
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industry will see a large increase in hy- 
brid-cloud adoption in medium and large 
enterprises. Recent research of over 5,500 
physical security professionals conducted 
by Genetec found that 44% of organiza- 
tions already have over a quarter of their 
physical security deployment in a cloud 
or hybrid-cloud environment. And 60% 
of organizations say they prefer hy- 
brid-cloud as a long-term strategy. 

As cloud adoption rises, there will be 
growing interest in new plug-and-play, 
cloud-ready appliances. They not only 
streamline access to cloud services but 
also enhance computing power at 
the edge. 

We'll also see more focus on cloud data 
usage and associated costs. Users will 
increasingly use cloud-managed appli- 
ances to store heavy data such as video. 
Organizations will seek the expertise of 
channel partners to explore use cases 
beyond security to maximize hybrid-cloud 
investments. This will create a lucrative 
opportunity for channel partners to focus 
their efforts on added-value services to 
help customers overcome new challeng- 
es, all while generating sustainable re- 
curring business. 

4. Growth of IloT devices and 
associated data creates demand for 
analytics 

The market is seeing a surge in the avail- 
ability of physical security devices and 
Industrial Internet of Things (IloT) 


sensors. Organizations across various 
industries are eagerly adopting these 
technologies, not only to increase the 
diversity of data in their security deploy- 
ments but also to break down siloes be- 
tween systems and retrieve valuable 
information. 

Organizations that opt for an API-cen- 
tric, open architecture, along with a uni- 
fied approach will stand to gain the 
most over time. This will enable them to 
combine and analyze multiple data 
sources to help inform new strategies 
and maximize returns across all tech 
investments. 

As the amount of available data con- 
tinues to rise, many organizations will 
also look for ways to digitize and auto- 
mate their workflows to support their 
operators. As a result, demand for phys- 
ical security solutions with embedded 
analytics, automation tools, and visual 
dashboards will grow. 

To read the full list of predictions, visit: 
https://www.genetec.com/ blog/indus- 
try/physical-security-trends-for-2024. 


People in the News 


>> Riimlang, Sweden - The Board of Di- 
rectors of dormakaba has appointed Till 
Reuter as new CEO, effective Jan. 12024. 
He will succeed Jim-Heng Lee, who will 


leave the company 
after ten successful 
years. Reuter has 
broad industrial ex- 
pertise and proven 
leadership skills to 
further develop dor- 
makaba onits growth 
path and effectively 
execute its strategy 
and transformation 
program. 

Reuter was CEO of Kuka AG from 2009 
to 2018, a global automation corporation 
headquartered in Germany, which he 
successfully transformed from an 
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>> dormakaba headquarters, Sweden 


automotive supplier to a high-tech ro- 
botic and digitization company, managing 
to quadruple revenues during his tenure. 
From 2014 to 2018, he also served as a 
Board member and Chairman for Swisslog 
Holding AG following its acquisition by 
Kuka. From 2017-2018, he was a Board 
member of the Bundesverband der 
Deutschen Industrie eV. With his proven 
leadership skills and international indus- 
trial and change management expertise, 
Till Reuter has excellent prerequisites to 
further develop dormakaba on its growth 
path and effectively execute the Shape- 
4Growth strategy and its related trans- 
formation program. 
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People in the News 


Svein Richard Brandtzzg, Chair of dormakaba: “With Till 
Reuter, the Board has appointed an experienced leader and 
proven CEO for dormakaba. We are convinced that he brings 
the spirit and vigor we need to successfully drive the execution 
of our strategy and sustainable profitable growth in line with 
our mid-term targets.” 

Reuter will succeed Jim-Heng Lee, who will return to Asia 
after ten years of service with dormakaba and two years as 
CEO based in Switzerland. “Jim-Heng Lee assumed the CEO 
role under challenging circumstances after successfully devel- 
oping the company’s Asia Pacific business to a market leading 
position as President Asia Pacific since 2014. Since then, his 
leadership in setting up the ongoing Shape4Growth and trans- 
formation initiatives ensured that dormakaba is now ona clear 
path of sequential improvements”, says Svein Richard 
Brandtzag. “Jim-Heng has expressed his desire to return to 
Asia after a suitable successor has been found, which is now 
the case. We owe Jim-Heng deep gratitude for his commitment 
and very valuable contributions and wish him all the best for 
the future.” 

Jim-Heng Lee, CEO dormakaba says: “During my entire 
ten-year tenure with the company, | have been blessed to work 
with capable and committed teams to surpass goals with a 
one dormakaba spirit. | am convinced that the company will 
successfully continue on its trajectory, getting better in order 
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to get bigger. | will always be grateful to the people of dormak- 
aba for the experience | have had here, but the time is now 
right for me to return to Asia and | wish everyone at dormakaba 
all the best.” 

“I highly appreciate the trust dormakaba has placed in me 
and very much look forward to my role as CEO. | will focus all 
my energy on further developing dormakaba and executing 
its Shape4Growth strategy and transformation program, thus 
intensifying our efforts to free up resources for growth-oriented 
investments and innovation. I’m convinced that our initiatives 
will further leverage dormakaba’s compelling customer offer- 
ing,” Ruter comments. 

Separately, dormakaba announced that Alex Housten, Chief 
Operations Officer (COO) and member of the Executive Com- 
mittee (EC), will leave the company by the end of March 2024 
at the latest to take on a progressive leadership position at a 
larger US-based company within the HVAC industry. Housten 
joined dormakaba in 2020 as a member of the EC and served 
as President Americas, before he was appointed COO in 2023. 
The Board and the EC would like to thank him for his great 
commitment and achievements for dormakaba and wish him 
all the best in his future endeavors. The search for a successor 
has been initiated and will continue under the leadership of 
the CEO designate. 

Zoo Hardware, one of the Uk’s leading designers and sup- 
pliers of architectural door hardware, has 
appointed a new area sales manager for 
South East to bolster the company’s pres- 
ence throughout London and the surround- 
ing areas. 

lan Gibbs has over 15 years’ experience 
working with architects and specifiers for 
brands including Karndean Flooring, 
BLANCO UK and EGGER Group, and has 
joined Zoo Hardware to work collabora- 
tively with architectural ironmongers on ) jan Gibbs 
specifications. 

A key focus for lan will be introducing customers to Zoo 
Hardware’s latest product innovations, which have been 
expertly designed to provide construction professionals with 
high quality door furniture that adheres to the latest regula- 
tory requirements, whilst reflecting current interior 
design trends. 

Speaking of his appointment, lan said: “For almost 15 
years, Zoo Hardware has been committed to providing the 
very best in product quality and service, and I’m delighted 
to be extending this commitment throughout the South East. 

“lam looking forward to meeting with our extensive cus- 
tomer base to establish strong, long-standing relationships 
and working in partnership to achieve complete compliance 
across all projects, no matter how challenging.” 

Zoo Hardware’s comprehensive portfolio of architectural 
door hardware spans levers, hinges, cylinders and door closers 
including its new electro-magnetic devices, are availableina 
range of distinctive and durable finishes to assist professionals 
in meeting the specific requirements of every project. 
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New Products 


AXIS P37 Panoramic Camera Series 


AXIS P37 Panoramic Camera Series includes three new 
cameras ideal for wide area surveillance: AXIS P3735-PLE 
delivers 4*2 MP at 30 fps per channel, AXIS P3737-PLE deliv- 
ers 4*5 MP at 20 fps per channel, and AXIS P3738-PLE deliv- 
ers 4*4K at 15 fps per channel. These 
compact cameras can be recessed 
mounted for discreet surveil- 
lance or mounted in ceilings 
for complete 360° coverage. 
Featuring a tamper-resistant 
casing and integrated IP66-/ 
2 IP67-rated weather shield, 
—— they’re protected against rain, 
snow, and sunlight—ideal for outdoor 
wall mounting. In addition, all four varifocal camera heads 
can be moved and rotated to provide optimal field of view. 
Built on ARTPEC-8, these high-performance cameras 
feature a deep learning processing unit (DLPU) eliminating 
the need for expensive servers and allowing for a faster 
and more scalable system. It’s possible to run metadata 
and AXIS Object Analytics streams on multiple channels 
to detect and classify people and vehicles, for instance, 
entering a user-defined area. 
Key features include: 
* Every angle at up to 4*4K 
* 360° IR illumination with individually controlled LEDs 
+ Flexible mounting options 
« Support for advanced analytics 
+ Axis Edge Vault safeguards device 
More info: www.axis.com 
>» Request information: www.locksmithledger.com/53081570 
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CompxX Pearl 
Compx Pearl is a new 
keyless, electronic lock 
designed to enhance 
and elevate the look of 
lockers. Pearl can be 
programmed in dedicated or shared use, requires no spe- 
cial tools or software, and features an external “flip down” 
battery compartment for easy access to batteries. Pearl’s 
shared use mode allows for revolving user code - multiple 
users may use Pearl without having to reprogram the lock. 
More info: https://compxpearl.com 

>» Request information: www.locksmithledger.com/53081511 
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DoorBird A1122 
DoorBird has introduced the Door- 
Bird A1122, a compact IP-based 
multi-technology device that can 
be used for a wide range of appli- 
cations. Even when installed as a 
stand-alone solution, it opens up 
new possibilities for use in a wide 
range of locations such as back 
and side doors, garages, storage 
and packing rooms and elevators. 
Its compact design allows the unit 
to be easily mounted on the door 
frame and integrate seamlessly 
into any environment. 

The A1122 complements DoorBird’s successful A1121 
IP access controller. This efficient access control system 
featuring a keypad and RFID reader is now also available 
with a fingerprint reader in place of the keypad. Access can 
be controlled via fingerprint or via the multi-frequency RFID 
reader (125 kHz + 13.56 MHz) using an RFID transponder. 

The integrated fingerprint reader not only provides 
maximum security, but also features an intelligent locking 
mechanism that temporarily locks the system after multiple 
unauthorized attempts. 
More info: www.doorbird.com 
>» Request information: www.locksmithledger.com/53081180 


Smart Pro Mercedes Solution 

Introducing the Smart Pro Mercedes Solution for pro- 
gramming slot keys : 
compatible with Mer- 
cedes models pro- 
duced from 1996 to 
2014. The kit includes: 

ADC-260 Mer- 
cedes Smart Pro- 
grammer that 
connects to the 
customer’s Smart Pro device via USB cable and comes 
equipped with an emulator key. 

ADS-2298 Mercedes Software that is automatically 
activated when the ADC-260 Smart Pro Programmer is 
connected to the Smart Pro. 

Two POD-BENZ-4B1 Ilco Look-Alike slot keys (keys 
also sold separately). 

Note: Include the Smart Pro serial number with all pur- 
chase orders to add the software to the unit. 

More info: www.ilco.us 
>> Request information: www.locksmithledger.com/53081578 


Kwikset Door Lever Collections 


Kwikset introduces three distinct and stylish door lever 
collections—Perth, Trafford and Sedona—furthering its 
commitment to blending cutting-edge security with con- 
temporary design aesthetics. 

The Perth collection embodies a bold and distinctive 
design, showcasing a slender shape crafted for comfort 
and style. Elevating spaces with a timeless allure, the 
Trafford family introduces a unique soft curve that adds 
sophistication to any home aesthetic. Sedona presents 
a modern interpretation of a classic design, boasting a 
carefully sculpted wave shape with an elegant profile. All 
of these levers feature the patented SmartKey Security on 
the exterior door lock. 

More info: kwikset.com 
>» Request information: www.locksmithledger.com/53080400 


ENFORCER 3- and 
4-Channel RF receivers 


Introducing Seco-Larm’s updat- 
ed ENFORCER 3- and 4-channel 
RF receivers with multiple inde- 
pendently controlled output 
modes—the ideal solution to 
remotely control devices includ- 
ing garage doors, lights, motor- 
ized gates, lifts, and many more. 
They operate at a range of up 
to 500ft (150m) right out of the 
box which can be extended to up to 
1,000ft (300m) with an optional Extended 
Range Antenna (SK-91ERSD). And now, they offer the 
increased flexibility of dual-frequency support with an 
optional Extended Range Antenna (SK-93ERSD), not only 
increasing the range but also making them simultane- 
ously compatible with all ENFORCER 315 and 433MHz 
transmitters, both fixed and code-hopping CODEBUMP™ 
variants. And all of this in a much more compact, easily 
accessible housing. 
More info: www.seco-larm.com. 
>» Request information: www.locksmithledger.com/53081572 


LockTech Kwikset SmartKey GEN 5 
Accessory Tool 
Introducing the LockTech Kwikset SmartKey GEN 5 Acces- 
sory Tool, designed to accurately decode the latest version 
of Kwikset Smartkey locks. When used with the LTKSD or 
LTKSD2.0 digital scopes, this kit enables users to decode 
the Kwikset GEN 5 KW1 Smartkey locks with precision. 
With the recent changes to Kwikset Smartkey locks 
starting in February 2023, our LTKSD and LTKSD2.0 dig- 
ital scopes were no 
longer able to dis- 
tinguish between 
the depths of 1, 2, 


LTKSD 


or 3 in the new GEN yh S _Kwhset. Bekman 
3 ve Smart ki cochwise 
5 locks. To solve this 8 $  kWi-GENS celapey oid hace 
i = ACCESSORY dal to read water depth 


problem, LockTech ci pee 
developed the LT-G5- 

123D Decoder, included in this kit along with a new GEN 5 
Depth Chart, Finesse Lever, Protective Storage Case, and 
Instructions. 

Note: This is an accessory for the LTKSD and LTKSD2.0 
digital scope to allow the user to completely decode the 
newer GEN 5 Kwikset Smartkey locks. 

More info: https://accureader.com/products/ols/prod- 
ucts/kw1-gen5-123d-accessory 
>» Request information: www.locksmithledger.com/53081544 


PDK.io 2.0 Access Control Software 
ProdataKey’s PDK.io 2.0 access control software includes 
upgraded features, functionality, and scalability to sup- 
port enterprise installations managed across multiple 
buildings and sites. With version 2.0, doors connected to 
disparate PDK Cloud Nodes can be managed as a single 
customer system, and credential holders can reside in a 
single database and be distributed across one or many 
locations. Enhancements improve the user experience by 
making system management, configuration, and mainte- 
nance faster and easier. 

More info: www.prodatakey.com 

>» Request information: www.locksmithledger.com/53081571 
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Calendar 


>> FEBRUARY 


Feb. 21-23: IML 2024 Los Angeles 
Expo at University City Hilton. More 
info: www.imlss.com 


Feb. 23: Southern Locksmith 
Institute Hands-On Lishi training, 
Charlotte, North Carolina. Offered 
through Southern Lock & Supply. Class 
meets 5 to 9 p.m. More info: www. 
southernlock.com/resources/training 


Feb. 24: Southern Locksmith 
Institute Automotive Tips & Tricks 
class, Charlotte, North Carolina. 
Offered through Southern Lock & 
Supply. Class meets 9 a.m. to 5 p.m. 
and can provide 12 hours of ALOA 
CEU credit. Mor e info: https://www. 
southernlock.com/resources/training 


Advertiser's Index 


>» MARCH 


March 12-14: National Facilities 
Management (NFMT) Convention 2024, 
Baltimore. More info: www.nfmt.com 


>» APRIL 


April 3-5: IML 2024 Seattle Expo at 
Hyatt Regency Lake Washington. More 
info: www.imlss.com 


April 9-12: ISC West 2024, Las Vegas. 
ore info: www.discoverisc.com 


April 13: Alabama Locksmiths 
Association 2024 Technical Show at 
the Doubletree by Hilton, Birmingham, 
Alabama. Classes Thursday and Friday, 
trade show Saturday. More info: www. 
ocksmithala.org/technical-show.html 


Company Name Page 


Adams Rite 

Alarm Lock Systems, Inc. 
Altronix Corporation 
Autel US Inc. 

Banner Solutions 
Camden Door Controls 
Compx Security Products 
HES Inc 

HPC, Hudson Lock 

Kaba Ilco (RM) 

KSP 

LAB Security Systems Corp 
Lockmasters Inc. 

Marks USA 

Progressive Insurance 
Salto Systems 
SDC-Security Door Controls 
SECLOCK 

Stone & Berg 

Strattec Security Corp. 
Top Notch 

Traka USA 


Xhorse 


29 


15 
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April 24-27: Safetech 2024, Tulsa, 
Oklahoma. More info: www.savta.org 


April 29-May 3: SHDA Industry 
Summit, Nashville. More info: www. 
shda.org 


April 30-May 3: 2024 Locksmith 
Pro Expo, Unlocking the Road Ahead, 
Baird Center, Milwaukee. Classes April 
30-May 2, Expo May 3. Sponsored by 
Key Innovations and UHS Hardware. 
More info: https://keyinnovations. 
com/2024-locksmith-pro-expo/ 


» JUNE 


June 3-6: ESX Expo, Louisville, 
Kentucky. More info: www.esxweb.com 


June 18-20: IML 2024 Denver Expo 
at the Denver Marriott Tech Center and 
Empower Field at Mile High Stadium. 
More info: www.imlss.com 


» JULY 


July 22-28: ALOA 2024, South Point 
Hotel & Casino, Las Vegas. More info: 
www.aloa.org 


>» AUGUST 


Aug. 7-9: IML 2024 Texas Expo at 
Hyatt Regency Hill Country Resort, San 
Antonio. More info: www.imlss.com 


>» SEPTEMBER 


Sept. 4-6: CEDIA Expo, Denver. More 
info: ediaexpo.com 

Sept. 23-25: GSX 2024, Orange 
County Convention Center, Orlando. 
More info: www.gsx.org 


>» OCTOBER 


Oct. 23-27: Yankee Security 
Convention, MassMutual Center, 
Springfield, Mass. More info: www. 
yankeesecurity.org 


To submit your events, 


email: epike@endeavorb2b.com 


>» NOVEMBER 


Nov. 6-8: IML 2024 Nevada Expo at 
the Orleans Hotel & Casino, Las Vegas. 
More info: www.imlss.com 


>» ONGOING 


Allegion Training: us.allegion.com/ 
en/home/training.html 


Alarm Lock and Marks USA 
Training: www.alarmlock.com/ 
seminars and www.marksusa.com/ 
seminars 


American Key Supply 

Locksmith University: www. 
americankeysupply.com/pages/ 
las-vegas-locksmith-university-lvlu 


ASSA ABLOY Academy: www. 
assaabloyacademy.com/en/ 
americas/ 


Detex webinars: www.detex.com/ 
upcomingtraining/ 


dormakaba training: www. 
dormakaba.com/us-en/support/ 
training 


Classified Advertising 


The Key to Selling 


Your Business 


ADVERTISE 
IN THE 
LOCKSMITH 
LEDGER 
CLASSIFIEDS! 


Contact: Amy Stauffer 
920-259-4311 


astauffer@endeavorb2b.com 


Mul-T-Lock Academy: www.mul-t- 
lock.com/us/en/mtl-academy 


Paxton Access: https: www.paxton- 
access.com/us/training/ 


SALTO Systems: saltosystems. 
com/en-us/news/salto-certified- 
training-program-2022/ 


>> LOCKMASTERS SECURITY 
INSTITUTE 2024 SCHEDULE 


Lockmasters Security Institute’s 2024 
lineup includes the following classes 
+ Access Control Technician 


* Combination Lock 
Manipulation 


« Comprehensive Security 
Specialist 

+ Electronic & Mechanical Safe 
Lock Servicing 


+ GSA Authorized Safe & Vault 
Technician & Inspector Training 
& Certification GSA Inspector 
Certification 


+ GSA II: FF-L-2740B Lock Drilling 


SECURITY 


MARKETPLACE 


New! From Lucky Line 


Locking Metal Key Cabinets 
MFR. No. 617, 619 


* Organize all your keys 
for home, business, 
company vehicles, 
apartment complexes, 
schools, etc. in one 
convenient location 

* Choose from 20 Hook 

or 48 Hook 


Place Your Order Today! 
1-800-654-6409 


info@luckyline.com 


i 


luckyline.com 
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* Kaba Mas X-10 Certification 
+ LKM10K Lock Series Certification 


+ Physical Security SCIF 
Construction ICD-705 


+ Professional Locksmithing 


+ Professional Locksmithing II: Door 
& Door Hardware Installation 


+ Professional Locksmithing III: 
Door & Lock Entry Techniques 


+ Professional Safe Lock Opening 


+ PUREAuto - Key Generation & 
Automotive Transponders 


+ S&G 2740B Lock Series 
Certification 
+ Safe Deposit Box Servicing 


+ SCIF Acoustical Door Installation 


Most are offered multiple times during 
the year. Locations are Nicholasville, 
Kentucky, and Annapolis Junction, 
Maryland. 


For more information, visit 
www.lsisecurity.com or call 866-574-8724 


BUSINESS 
OPPORTUNITIES 


MOBILE LOCKSMITH BUSINESS FOR SALE 
IN NAPLES FLORIDA 


Turnkey Business. Exclusive locksmith for local hospitals and 
businesses. Tools and vans included. Serious inquiries only! 


Please call 239-253-5625 


Locksmith business located 

20 miles north of Detroit, 

MI. Includes all inventory, 
machines, tools, customer 


base and one fully equipped 
service vehicle. 50 years in 
business - owner retiring. 
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10.:: 


YEARS AGO 


Two articles in the February 2014 issue of Lock- 
smith Ledger correctly identified the smartphone 
as the credential of choice for the future. Cindy 
English from Allegion reported on the advan- 
tages of Near Field Communications (NFC) 
technology, while Jeremy Earles wrote about 
the migration from card to smartphone, popular 
on college campuses. An article on gate security 
examined the Locinox product lineup. Gale 
Johnson took a look at Master Lock products, 
going beyond padlocks to coupler locks, cable 
locks and residential door locks. Jerry Levine 
wrote about the STRATTEC BoltLock line, 
which allows cargo locks, trailer locks, coupler 
locks and spare tire locks to be set to work with 
the car key. Since then, quite a few new models 
have been added. An electronic access control 
story covered Kaba’s then-new AD 102 biometric 
kit. Steve Young wrote about “Starting Out - or 
Starting Over - as an Automotive Locksmith,” 
looking at the truck and tools needed to get up 
and running. The article “Key Control: One Key 
Opens Both Door and Cabinet Locks” looked 
at SFIC options from Olympus Lock. Jerry 
Levine provided tips for upgrading to contin- 
uous hinges. 


20. 


YEARS AGO 


Institutional locksmiths were featured in the 
February 2004 Locksmith Ledger. We visited 
some institutional locksmith shops to get a first- 
hand, impressive look at their operations. Steve 
Kaufman visited institutional locksmith John 
Truempy who was a locksmith at the Univer- 
sity of Pennsylvania. Tim O'Leary visited the 
locksmith shop at the University of Virginia. 
A-1 showed their line of IC servicing tools and 
installation jigs, still sought after today, years 
after A-1 ceased operations. Kaba Ilco provided 
an article on the Kaba Solitaire lock system. 
The Institutional Locksmith Association held 
their convention in Bristol, CT, and Locksmith 
Ledger was there to report on the event. Tom 
Gillespie explained what the various mortise 
lock function numbers mean. Rod Oden detailed 
some lockset installation mistakes that can lead 
to serious problems. STRATTEC explained 
how to use their Code-Seeker machine. Jerry 
Levine installed a Sargent 351 EHT closer/ 
holder device. 


February 2024 


Be Social! 

Twenty years ago in February 2004, a college student named 
Mark Zuckerberg launched something known as “TheFace- 
book,’ opening the gates to Facebook, Twitter, Instagram, 
TikTok, YouTube and many other successful and unsuccessful 
social media networks. Remember MySpace? 

It's the wild, wild West out there in 2024, twenty years later, 
with all kinds of discussion forums, specialty groups and video 
channels. Before the onslaught of social media, locksmith secrets 
could remain secret. Today, anyone can search for information on 
lock picking, methods of entry and legitimate and non-legitimate 
locksmithing tips. Lockpicking has become a sport. Like with any 
other method of communication, there’s good and bad to the 
story. We've seen some great collaboration between colleagues 
on some of the discussion forums, and online how-to training 
videos can be invaluable. 

Also in February 2004: 

George W. Bush had just begun his second term as president. 

Gas prices averaged $1.88 a gallon, the last month they averaged 

under $2/gallon. By the end of February, the average was up 

to $1.99/gallon. 

Bluetooth was in its infancy and the cool new electronics in- 

cluded the iPod. Skype was the leading video chat platform. 

e The iPhone, Android, and other proper smartphones were still 
a few years away, and cellphone manufacturers were adding 
one-megapixel cameras to their devices. 


The Back Page and You! 
If you come across a story that you would like to see 
on the Back Page, feel free to send it in! 
Please send all responses to: pragusa@endeavorb2b.com and 
epike@endeavorb2b.com with the header Attn: Back Page 
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Make Banner Solutions your FIRST call 
for Product Sourcing, Hardware Quotes, 
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